
YMCA ReBuild Facility Services
Rebuilding young lives



ReBuild Facility Services is a high quality, cost effective
maintenance business with a dual purpose. We provide
experienced crew leaders and well trained staff to meet all your
property maintenance needs whilst providing meaningful work for
vulnerable young people experiencing barriers to getting a job.

Young people who have been in trouble need someone to believe in them. They need mentoring,
positive role models and a supportive environment. Above all they need an opportunity to
overcome barriers in their life so they can commence a new and improved life journey.

ReBuild Facility Services is a workplace like no other. It empowers young ex-offenders trapped in
the recurring cycle of crime, poverty and imprisonment, to rebuild their lives. It provides a
meaningful job, a mentor and a chance to engage positively in the community.

By using ReBuild Facility Services; you are directly contributing to a safer, fairer and more
inclusive community.
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The quality was great
– In terms of
professional I can’t fault
them, they were
very polite, very
informative and a real
pleasure to deal with.
I wouldn’t hesitate to
recommend them to
anyone. 

Jo Hayes
Planning & Scheduling 

Manager - NAB  

“

”

Beau



YMCA Victoria and Youth Justice
“A unique and positive partnership” - The YMCA has provided programs and services into
Victoria’s youth justice facilities for 20 years, and works with every young person in custody on a daily
basis.

We have seen first-hand the “revolving door” of youth re-offending.

Based on this experience, we developed The Bridge Project – a community led initiative to provide
mentoring, jobs and training for young ex-offenders with Victorian employers. Now we have started our
own business - ReBuild Facility Services.

Our competitive edge
ReBuild is a professional facility maintenance service with a socially inclusive approach. Your
maintenance budget can help you meet your corporate social responsibility objectives and enable your
business to directly get involved in the rehabilitation process and provide young ex-offenders with a
second chance.

ReBuild trains, supports and provides jobs to young people caught up in Victoria’s youth justice
system. When you use ReBuild, you help our employees become more self reliant and financially
independent. This not only helps young people to help themselves, it also saves the community
millions of dollars in re-offending costs.

• For every youth who doesn’t re-offend, our community saves over $120,000
• ReBuild has successfully helped to reduce the re-offending rate from 66% to 3% with the 

youth they assist.

Why use ReBuild?
Every time ReBuild delivers a service to your organisation, you help us support a young person to 
re-build their life. You help us to provide:

• Work for the most disadvantaged youth in the state

• Award wages to build financial independence and reduce the need to re-offend

• Ongoing training and investment in our maintenance crews

• An opportunity to build resilience, pride and self esteem.



The boys from Rebuild
have been really good.
Their work has been
done in public arenas and
they have conducted
themselves with a
professional manner.
Rebuild have
transformed the outside
area for the benefits
of the kids at the
centre. Great Work! 

Ashley Bartholomew 
Centre Manager, Northcote

Aquatic & Recreation Centre
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We hire the services
of Rebuild for our
monthly preventative
maintenance tasks.
When the boys are
here they are always
polite and friendly
toward our members;
they say hi and have
shown a great deal of
respect to staff and
patrons.

Luke Harrison
Operations and Compliance 

Director, Werribee Sports and
Fitness Centre

“

”
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Mark



Social procurement
ReBuild Facility Services help satisfy a growing demand for services that are both professional and socially responsible.
We aim to help our clients meet their corporate social responsibility goals.

ReBuild is supported by YMCA Victoria, who has over 150 years’ experience of building strong people and
communities. Along with our quality, expert services, YMCA provides:

• Workers salaries and superannuation

• Insurance and public liability cover

• Uniform, tools and protective equipment

• Job supervision

• Fully tailored service provision to meet our clients’ needs.

One stop shop for property maintenance services
All ReBuild maintenance crews are led by a fully qualified and experienced tradesperson.

ReBuild provides a full service approach to facility and body corporate management.

Our crews are available on a regular or occasional basis and our expert crews are fully trained and supervised. 
Quality professional services include:

• Garden maintenance

• Rubbish removal and site clean ups

• Paving and landscape installations

• Painting and plaster repairs

• Carpentry repairs and small building works

• Installing and repairing fences and gates

• Changing locks, light globes and smoke alarm batteries

• Pool maintenance and winterisation

• General property clean up and refresh. 

How can you help?
Most organisations have a need for facility management services at some stage. By providing ReBuild with an
opportunity to work with your organisation you are making a difference to the lives of many.

Importantly, with ReBuild you are not only positively impacting the community, you’re also getting a professional
service.



Contact the ReBuild Manager today to discuss your individual needs and how we can tailor a
solution just for you!

Contact: 1800 758 963 or rebuild.vic@ymca.org.au

ReBuild has experience with large commercial sites across Melbourne. We provide maintenance
services to body corporates, large aquatic centres and camping facilities across the state.

Working for Rebuild, I know

I will receive support, even

when you are doing jobs that

are hard and are challenging

you work together and it is

a good feeling when you see

the finished job. I leave

each day feeling like I have

done a great job each day. 

I feel respected.

“

”
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