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In Victoria we enjoy both a strong economy, 
and a great quality of life. We are creating 
more new jobs than any other state, and we 
remain the best place in Australia to live, work, 
and raise a family. This has not come about 
by accident. It’s the result of sound policy and 
carefully targeted government investment.

A Fairer Victoria is an essential part of 
this story and that is why we are investing 
just over $1.35 billion this year.

We are proud of the fact that our state is 
renowned throughout the world for its liveability. 
But I have said many times that Victoria cannot 
be the best state in Australia, unless it is also 
the fairest. Fairness is not an optional extra: 
it is right at the centre of our Government’s 
vision for Victoria. We want to make sure that 
our famous liveability is enjoyed by all – and 
that’s what A Fairer Victoria is all about.

It is now six years since we launched the first 
A Fairer Victoria statement. With this year’s A 
Fairer Victoria we have now invested $6.4 billion 
in helping those members of our community who 
are disadvantaged. I am pleased that we are now 
seeing the results of that long-term investment. 
A recent study by the Melbourne Institute and the 
Brotherhood of St Laurence shows that Victoria has 
lower levels of social exclusion than any other state.

In the crucial area of children’s development – a 
major focus for our Government – we see that 
our children have lower levels of developmental 
vulnerability than other states in Australia.

We exceeded the national average in literacy 
and numeracy in 2009, at all levels; and we 
have also seen big improvements in Year 
12 attainment over the past decade.

We are also pleased to see that our services 
to the most vulnerable Victorians rate well 
by national standards. Victorians have better 
access to homelessness assistance, mental 
health services, and home and community 
care services than people in other states.

But we can always do better. The Victorian 
Government will not back away from the challenges 
faced by Victorians in need – particularly 
people on lower incomes, recently arrived 
communities and Indigenous Victorians.

We must continue to tackle housing affordability 
and reduce homelessness. We must make sure 
all our services are accessible to the people who 
need them most. We must intervene early to help 
vulnerable Victorians before they reach crisis point. 
And we must make sure that communities all 
around Victoria are friendly and welcoming places, 
well-connected to the services they need to prosper.

These goals require real resources and a 
long- term commitment. That is why this year’s 
investment of $1.35 billion is so important, 
and why we will continue to work for A Fairer 
Victoria: a Victoria in which everyone can have 
the best possible start in life, a great education, 
a pathway to work, and the assistance they 
need to live a healthy and fulfilling life.

“You can call it social justice. 
You can call it economic justice. 
You can call it a fair go. We 
call it A Fairer Victoria.”

John Brumby, Premier

John Brumby 
Premier of Victoria
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Increasing fairness in Victoria is an ongoing 
goal for this Government and A Fairer 
Victoria – now in its sixth year – reflects 
our commitment to reaching this goal.

Our achievements over the past five years, 
outlined throughout the following pages, show 
that this sustained effort is working. We are 
reducing disadvantage and improving the 
lives of Victorians right around the state.

We are proud of these achievements. Not 
because they are our achievements alone, but 
because they are a testament to the energy, 
creativity and commitment of communities and 
individuals in organisations and local councils 
across Victoria – people who are determined 
to make Victoria a fairer, better place.

A Fairer Victoria 2010: Real support – real gains 
takes another significant step forward on this path. 
New initiatives this year will continue to help the 
most vulnerable in the community and build a 
platform to help them lead active, fulfilling lives.

Last year A Fairer Victoria had a heavy emphasis 
on the global financial crisis and the impact of 
bushfires. We have emerged from these crises 
stronger than before. But we continue to deal 
with the flow-on effects and A Fairer Victoria 
2010 outlines our ongoing effort in these areas.

Our population continues to grow, helping to 
make our communities more vibrant and diverse. 
It is also helping to create a stronger economy.

But a growing population also means we have 
to provide the community infrastructure and 
services that new or changing communities need. 
New investments this year in early childhood, 
drug and alcohol services, mental health and 
community facilities will help meet that demand.

This year we are continuing our ambitious 
long-term reform agendas to improve the lives 
of Indigenous people, people with disabilities 
and people with mental health problems.

We continue to invest in children’s early years 
as all the evidence shows that this is where 
we can make a real difference to peoples’ 
life chances and outcomes. This year we are 
increasing funding to ensure our growing 
population continues to have access to first-class 
kindergarten programs. We will also continue 
our intensive support for families under stress 
and our important child protection reforms.

We know that A Fairer Victoria has already 
made a real difference to the lives of many 
Victorians, but we also understand that we need 
to continue our efforts. The investments outlined 
in A Fairer Victoria 2010: Real support – real gains 
demonstrate that commitment in action and how 
we are building a fairer Victoria for all of us.

“New initiatives this year will 
continue to help the most 
vulnerable in the community and 
build a platform to help them 
lead active, fulfilling lives.”

Lily D’Ambrosio,  
Minister for Community Development

Lily D’Ambrosio
Minister for Community Development
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A fairer Victoria benefits everyone
Through A Fairer Victoria we are making sure 
economic and social goals work together. By 
developing people’s skills and abilities through 
early years, education and training, employment 
and health services we are helping more Victorians 
to access the opportunities they need to achieve 
a good quality of life. These investments, which 
are helping people, are also critical to improving 
productivity and driving a strong economy.

The link between investment in social development 
and improving the quality of life for all of us was 
confirmed by recent international research. 
A landmark British study published last year 
shows OECD nations with high levels of equality 
have higher life expectancy, less crime, better 
education outcomes and greater social mobility 
for the population as a whole. The rewards for 
good social programs are considerable – for 
disadvantaged Victorians and for all of us. 

Source: Wilkinson & Pickett, The Spirit Level (2009)
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The relationship between health and 
social problems, and income inequality

Active, fulfilling lives
It is unacceptable for any Victorian to be 
excluded from the opportunities this state offers 
– opportunities in economic, social and civic 
life that the majority of us take for granted.

A Fairer Victoria is our long-term commitment 
to reduce disadvantage and ensure more 
Victorians have the opportunity, capability, 
and support to lead active, fulfilling lives.

Over the past five years we have invested more 
than $5 billion through A Fairer Victoria to:

•	 �give all children the best start in life and 
target support to vulnerable children to 
break entrenched cycles of disadvantage

•	 �improve education to open up new life 
opportunities and help people into 
work, especially those most at risk of 
being excluded from the job market

•	 �improve health and wellbeing and 
reduce inequalities in health status

•	 �develop liveable communities that are safe, 
cohesive and have the facilities people 
need to live active and fulfilling lives.

This year we will invest a further $1.35 billion to  
progress these goals, bringing the total to nearly  
$6.4 billion since 2005.
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Across Victoria volunteers work tirelessly to provide support and assistance to 
those who need it most. Ann Nichol OAM is one such volunteer who has offered 
her time and energy to her local community as the driving force behind the 
Bellarine Police Community Support Register Inc. The register’s database includes 
everything from contact and next of kin details to emergency arrangements for 
family pets. This information is accessible to emergency services to help them 
support elderly and vulnerable Victorians. Ann is pictured here working with Acting 
Senior Sergeant Shane Madigan of the Bellarine Police Station in Ocean Grove.
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Victoria is doing well by  
national standards
Through A Fairer Victoria, the Government has 
provided substantial new funding and undertaken 
major reforms to assist people who are vulnerable 
or experiencing long-term disadvantage. This is the 
sixth consecutive year we have invested through A 
Fairer Victoria and we are seeing strong results.

In priority areas of A Fairer Victoria – early 
childhood, education, health and wellbeing, and 
the safety and liveability of our communities – 
Victoria outperforms other states on most key 
measures where comparable data is available.
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Victorian children are much less likely to be 
‘vulnerable’ or ‘at-risk’ in their development 
than the national average, according to the 
first data released under the Australian Early 
Development Index in 2009. Victorian school 
students exceed the national average in 
literacy and numeracy at all age levels.

When compared to the rest of the country we 
have very high levels of Year 12 attainment, 
high levels of self-rated health, low levels of 
risky alcohol use, low levels of youth at-risk 
(because they are either in full-time study or 
work), and very high levels of service delivery to 
people with a mental illness and those eligible 
for Home and Community Care Services.

Figure 2 Victoria sits above the 
Australian average on most 
social well-being measures

Explanatory Note: The bold circle represents the Australian average. The dots represent Victoria. The dots 
outside the bold circle show areas where we do better than the national average. The dots inside the bold 
circle show areas where Victoria is performing below the Australian average. (Latest date at June 2009.)
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Victorian children are much less likely 
to be ‘vulnerable’ or ‘at-risk’ in their 
development than the national average
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Other data confirms Victorians are less likely than 
people living in other states to be socially excluded.

Researchers from the Melbourne Institute of 
Applied Economic and Social Research and the 
Brotherhood of St Laurence calculated the extent 
of social exclusion in Australia by measuring a lack 
of material resources, employment, low education, 
poor physical and mental health, levels of safety and 
community support, relationships and connection 
to family and social networks. They found that fewer 
Victorians are excluded from the benefits our society 
has to offer at both a marginal and deeper level.

Victoria is improving over time
Victorians are also faring well over time with most 
social outcomes improving since 2000. Over the 
past 10 years we have seen big improvements in the 
proportion of children attending health assessments 
and in services to homeless people. Far fewer 
people are smoking (including, importantly, women 
in the last month of pregnancy) and fewer people 
are assessed as ‘highly distressed’. Life expectancy 
is increasing, people rate their health status more

highly, and we are less likely to die from avoidable 
conditions. Victoria is also safer, with the crime 
rate down by about 25 per cent since 2000-01.

Participation rates in kindergarten in the year 
before school in Victoria are very high, fluctuating 
between 92 and 95 per cent over the past decade. 
Our investments in kindergarten have kept the 
participation rate high in the face of an 18 per cent 
increase in the number of births over the last 10 
years. Importantly, enrolments for Indigenous 
children and children from disadvantaged 
backgrounds have all improved as a result of A 
Fairer Victoria investments over the last five years.

In a small number of areas, Victoria reflects 
declining trends in comparable countries. Across 
many developed nations body weight is increasing 
and Victoria is no exception. While levels of 
physical activity have fluctuated over the past 
10 years the trend is stable overall in Victoria.

The reduction in membership of organised groups is 
a trend across the developed world as more people 
spend time with informal networks and friendship 
groups rather than traditional clubs and societies.
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“...quality, accessible and integrated education 
and early childhood education and care can 
successfully break inter-generational cycles of 
disadvantage, as well as build community capacity”

Victorian Council of Social Services, 2010
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Good results unevenly spread  
across Victoria
Victorians are faring well as a whole but we 
know this can mask poorer outcomes for 
some population groups. Other data shows 
us where we need to intensify our effort.

Highly disadvantaged Victorians tend to have poorer 
mental health and this has flow on effects for their 
physical health. This is one of the reasons why 
mental health continues to be a major focus of A 
Fairer Victoria as it has been over the past five years.

Victoria performs strongly in meeting expected 
reading, writing and maths standards across all 
year levels. However the outcomes for Indigenous 
students are not as high as for other students, 
and they decline markedly over the years, 
despite starting school with similar results.

Improving Aboriginal wellbeing continues to be 
a major challenge for the Government and the 
Aboriginal community. It is a challenge we are 
working hard to overcome and we are seeing 
improvements. We are keeping up the effort with 
major new initiatives in A Fairer Victoria this year.

These new initiatives build on actions already 
underway, such as the Wannik Education Strategy 
for Koorie Students that aims to close the education
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gap by strengthening the Indigenous education 
workforce, establishing individual learning plans 
for Indigenous students, funding literacy coaches 
and setting targets for improved outcomes.

Where people live in Victoria can also play a 
part in shaping their life chances. Economic 
and social opportunities continue to be 
unevenly spread across the state.

While the Victorian economy is improving and has 
demonstrated more resilience than other advanced 
economies in dealing with the global recession, 
it has not been immune to the impacts of the 
global financial crisis, and some sections of the 
community have been affected more than others.

Research by the National Institute of Economic 
and Industry Research indicates that Melbourne’s 
growth areas of Wyndham, Whittlesea, Melton, 
Cardinia and Casey will be most affected, 
along with the currently disadvantaged areas 
of Hume, Dandenong and Brimbank.

The group most affected by the downturn will be 
new entrants to the labour market, especially 
young people making the transition from school 
or training to work. The number of teenagers 
aged 15 to 19 years who are not in employment or 
education was shrinking prior to the downturn,

Wannik is a word from the language from the 
Gunnai/Kurnai people of East Gippsland meaning 
‘learning together – journey to our future’.
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but there has been a reversal of this trend. These 
young people will be particularly vulnerable to the 
risk of failing to secure a foothold in the workforce. 
This is one of the reasons we are supporting a 
Youth Compact, which guarantees eligible 15 to 
19 year-olds access to a government-subsidised 
qualification. This entitlement is also available for 
eligible 20 to 24 year-olds who are up-skilling.

People’s perceptions of their local communities 
vary across the state. A very high rate (85.2 per 
cent) of Victorians believe their area has ‘good or 
very good’ facilities and services. But people living 
in lower socio- economic areas, growth corridors 
or regional and rural Victoria – while rating their 
areas highly – are less likely to believe their area has 
all the necessary facilities and services. Targeting 
new investment to these areas continues to be a 
priority in A Fairer Victoria as we strive to build 
liveable communities right across the state.

This year we are investing in projects such as 
early childhood services in Bairnsdale, Echuca, 
Shepparton, Robinvale, Lake Tyers, and Morwell; 
sexual assault counselling centres in Geelong, 
Frankston and Mildura; Indigenous education 
initiatives in Mildura, Robinvale, Swan Hill 
Bairnsdale, Warrnambool, Ballarat, Eaglehawk 
and Mooroopna; new public dental servicesin 
Melton and Mildura; aged care services in 
Coleraine, and community transport projects 
throughout rural and regional Victoria.

The Government will also be releasing a new 
regional strategy aimed at attracting jobs and 
investment, supporting the development of 
infrastructure that regional communities need 
and providing more opportunities for young 
people to live and work in regional Victoria.

Legend
88.5 to 96.3  (17)
82 to 88.5  (17)
77.8 to 82  (12)
72.1 to 77.8  (15)
48.8 to 72.1  (18)

Metropolitan Melbourne

Regional Victoria

Figure 7 The percentage of residents that feel 
their area has good facilities and services like 
shops, childcare, schools, libraries, 2008
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Victoria continues to change
As we work to make Victoria fairer, we face 
a number of other important challenges. 
These include the ongoing impact of the 
2009 bushfires and the rapidly changing 
nature of our cities and communities.

More than a year on, people in bushfire-affected 
communities continue to confront challenges 
arising from the bushfires. Central among these 
is addressing psychosocial wellbeing, generating 
economic recovery and new jobs, and preparing for 
future fire seasons. The rebuilding and recovery 
effort is described in greater detail on page 15.

Victoria’s population continues to grow with 117,900 
more people in the year to September 2009. Birth 
rates are still high and more people are choosing 
to make Victoria their home. On current trends the 
Victorian population will grow from 5.1 million in 
2009 to 6.2 million in 2025. Growth on this scale 
will require around 600,000 additional houses.

This presents a challenge but it is not 
unprecedented – rates of growth were higher 
in the post-War boom. When managed well 
population growth can lead to higher prosperity 
without sacrificing our high levels of liveability.

Growth provides an opportunity to renew our cities 
and towns and to address the socio-economic 
differences between suburbs through strategic 
investment in employment, education, housing, 
transport and community infrastructure. A 
key objective of A Fairer Victoria is the careful 
integration of planning and social infrastructure 
investment to build liveable communities.

Like most developed countries, Victoria’s population 
is ageing. By 2036, for the first time in Victoria’s 
history, there will be more people over 65 years 
than under the age of 18 years. This shift will 
require changes to the way we design buildings 
and public spaces, as well as expanded aged care 
facilities, medical and community services.

At the same time the ratio of working age Victorians 
to older Victorians will decline putting pressure 
on our ability to fund these services. The ageing 
of the population will be more pronounced in 
some areas of regional Victoria, with smaller 
towns and settlements experiencing a youth gap. 
In contrast our Indigenous population is young 
and growing faster than the state average.

Colac residents at a 2010 fundraiser for the Colac community foundation sub-fund (see pages 86-87)
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No one in Victoria was left untouched by the 
tragedy of the early 2009 bushfires, but for 
the 109 communities at the centre of the 
disaster the impact was life-changing. In 
these communities 2 133 properties were 
destroyed and, most tragically, 173 people 
lost their lives. Their deaths have had a 
devastating effect on the family and friends 
who survive them, many of whom were also 
traumatised in other ways by the bushfires.

The rebuilding task after fires of such size, 
ferocity and destruction is unprecedented 
in Australia. The response by the Victorian 
and Commonwealth Governments, local 
councils and community groups, the generous 
donations from individuals and corporations, 
and the hard work of many people in fire-
affected areas has enabled strong progress 
to be made towards rebuilding communities.

The Victorian Bushfire Reconstruction and 
Recovery Authority is overseeing the recovery 
process. The Authority is supporting a 
community-led recovery where local groups 
have developed Community Recovery Plans 
identifying local priorities. The Authority is 
also supporting rebuilding in accordance 
with community wishes by coordinating 
the development of design frameworks 
to guide rebuilding in the most heavily 
impacted areas of Marysville, Kinglake 
and Flowerdale. This means public spaces 
are being redeveloped and rebuilt in a way 
that reflects the community’s vision.

One year after the bushfires, much has  
been achieved:

•	 �3 053 properties have been cleared of 
debris and hazardous materials and 
over 1700 building permits have been 
issued by bushfire-affected councils 
for the rebuilding of houses, sheds, 
verandas and commercial buildings

•	 �temporary villages housing around 
300 people have been established 
at Marysville, Kinglake, Flowerdale 
and temporary accommodation 
is being provided at Whittlesea

•	 �as at 1 February 2010 the Red Cross 
Victorian Bushfire Appeal Fund had 
allocated $301 million out of a total 
of $389 million generously donated 
by people across Australia and the 
world to support individuals and 
communities so they can rebuild

•	 �400 out of 1 000 ideas and projects 
from Community Recovery Plans 
now have confirmed funding, with 
work continuing to secure funding for 
other priority projects in these plans

•	 �over 5 400 individuals and families 
have been assisted by case managers 
to access the support they need to 
work through significant decisions 
regarding their future lives

•	 �11 support groups have been 
established to provide an 
opportunity for bereaved people 
to meet regularly, share their 
stories and access information 
on coping with grief

•	 �bushfire-affected communities 
are being assisted to develop 
local memorials with $2.5 million 
provided to local councils by the 
Community Support Fund.

The psychosocial recovery process for people 
affected by the 2009 Victorian Bushfires 
is being supported across Government. 
Grief and bereavement counsellors have 
provided individual and family bereavement 
counselling. The bushfire trauma treatment 
outreach team at Austin Health has been 
funded to provide direct specialist treatment, 
consultation and training. More than 400 
hours of mental health promotion and 
treatment was provided between July and 
December 2009. Over 365 counsellors were 
specially trained in 2009 to enhance recovery 
for people affected by the bushfires.

In 2010, the Victorian Government will 
deliver a range of major projects announced 
in the $193 million Rebuilding Together: A 
Statewide Plan for Bushfire Reconstruction 
and Recovery, which sets out the next steps 
in the bushfire reconstruction and recovery 
effort. The plan will see the rebuilding of key 
infrastructure and services, environmental 
works and support for local economic activity.

The Authority’s emphasis on community- 
led recovery and local decision-making is 
strengthening communities’ resilience and 
capacity to lead their own long-term recovery.

In 2010 the Government is providing 
further funding to refurbish and expand 
its Emergency Coordination Centre and 
employ staff with high-level skills to deliver 
emergency relief and recovery support to 
affected individuals and communities. We 
will also commit significant new resources 
to ensure compliance with the Minister for 
Planning’s new direction for all new public 
buildings to meet bushfire risk standards, 
including schools being built or upgraded 
under the Building the Education Revolution 
program and the Victorian Schools Plan.

Victoria’s bushfire response
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New investments and reform
A Fairer Victoria 2010 takes the next steps to 
meet these challenges and manage these 
changes. It builds on our earlier investments 
and successes, sharpening our approach to help 
the people and places that most need a hand.

We have shown a readiness to provide serious 
funding to make Victoria fairer. But reform has 
been an equally important component of A Fairer 
Victoria. The most disadvantaged people in our 
community can experience a number of interlaced 
and compounding problems over long periods. 
Government services need to be able to respond 
in an integrated and sustained way if we are to 
help people break out of these circumstances.

Many of the initiatives in A Fairer Victoria are 
part of a long-term program of reform evident 
in our approach to Aboriginal affairs, mental 
health, urban renewal, social housing and 
homelessness, among other key policy areas.

The following sections provide more detail about 
these reform areas. They also outline the new 
initiatives we will roll out in 2010 to make sure 
Victoria continues on its path to greater fairness.

A Fairer Victoria has five long-standing 
objectives. These continue to guide our 
approach and investments in 2010.

1. Increasing access to universal services

Access to universal services – maternal 
and child health, kindergarten, 
education and health – provides the 
basis for reducing disadvantage and 
improving health and wellbeing.

2. Reducing barriers to opportunity

To take advantage of the opportunities around 
them, people need a range of personal 
capabilities (skills, health, social networks), 
mobility, and access to facilities and services.

3. Support for disadvantaged groups

We are creating targeted programs and building 
stronger partnerships with people who need extra 
help to fulfil their potential – people with a disability, 
people experiencing mental illness, Indigenous 
Victorians, refugees and vulnerable young people.

4. Supporting high needs places

Some places in Victoria have experienced 
deep disadvantage over a long period due to 
the compounding effects of unemployment, 
poor services and infrastructure, low 
education levels and poor health.

5. Making it easier to work with government

The Government continues to work in partnership 
with Victoria’s community sector, local communities 
and other levels of government to reform services, 
provide clearer pathways through service systems, 
and work better at a regional and local level.

A Fairer Victoria objectives
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“A socially inclusive society is 
one where all people feel valued, 
their differences are respected, 
and their rights are met so 
that they can live in dignity.
I believe that the emerging interest 
in social inclusion as a policy 
driver provides us with a unique 
opportunity to bring human rights 
out of the shadows of public policy, 
and place it front and centre.”

Dr Helen Szoke, Victorian Equal Opportunity and  
Human Rights Commissioner
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Improving the health, safety and development 
of children and families most at risk

Getting the best start1
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Our commitment 

The Victorian Government will invest an additional 
$322.2 million over four years through A Fairer 
Victoria 2010 to help Victorian children get the best 
start to life. This investment builds on $968.3 million 
provided over the past five years in this priority area.

These resources will support new programs and  
services which will:

•	 support more children to be healthy

•	 �improve the safety of children and women 
and improve protection of children in care

•	 �improve children’s learning and 
development in the years before school.

The importance of the 
early years of life
What happens in early childhood can shape 
outcomes for a lifetime. Early experiences 
determine the architecture of the brain providing 
either a sturdy or fragile foundation for all of the 
learning, health and behaviour which follows. 
In pregnancy and through early childhood, 
the environment in which children learn and 
develop, and their relationships with adults and 
caregivers, have a significant impact on their 
cognitive, emotional and social development. 

Stable and nurturing relationships and rich 
learning experiences in the early years provide 
lifelong benefits for learning, behaviour and 
physical and mental health. In contrast, chronic 
stress caused by major adversity such as extreme 
poverty, abuse or neglect can weaken neural 
development, compromising future learning 
and increase vulnerability to a host of chronic 
diseases. That is why helping all Victorian families 
to give their children the best start in life has 
been an enduring priority of A Fairer Victoria. 

Getting the best start

What we have achieved

Victoria has:

•	 �achieved an immunisation rate 
for children aged between 24 
and 27 months of 94 per cent –
amongst the highest in Australia

•	 �increased the annual kindergarten 
subsidy from $100 in 1999 to $820 in 
2010 – in 2009 the subsidy supported 
17,202 children to access a 10-hour 
per week kindergarten program in 
the year before school at no cost

•	 �agreed, in partnership with the 
Commonwealth Government, to extend 
kindergarten from 10 to 15 hours a 
week by 2013 for all four-year-olds

•	 �established up to five hours per week of 
quality kindergarten free of charge for 
three-year-old children known to child 
protection through 16 new partnerships 
funded in the last 12 months

•	 �established free kindergarten for 3 
and 4 year old Indigenous children

•	 �raised participation rates in maternal 
and child health consultations 
for all ages and stages (from 
birth to three and a half years) 
between 2003-04 and 2007-08

•	 �opened 58 integrated children’s 
centres, started planning or 
construction on a further 33, with 10 
more in the pipeline – a total of 101

•	 �expanded early childhood 
intervention places statewide by 
1 000 in the past two years
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Victoria’s birthrate is very high and has increased 18 
per cent in the last 10 years. More than 70,000 births 
were recorded in 2008-09. We are continuing to 
invest in children’s health, safety and development 
to ensure services can keep up with demand.

A Fairer Victoria has a strong emphasis on 
building human capital – improving the education, 
employment and health of Victorians. The early 
years lay the foundations for success or failure 
at school. Successful post-school learning 
builds on this foundation. Children’s physical 
health, cognitive and language development, 
emotional maturity, social development and 
communication skills are the building blocks 
for lifetime learning, safety and wellbeing. 

These areas are measured in the Australian 
Early Development Index (AEDI), which provides 
community-level information about early 
childhood development across Australia. 

•	 �tripled funding for early years 
interpreters and the translation of 
maternal and child health resources 
into a range of languages, increasing 
access to families from culturally and 
linguistically diverse backgrounds 

•	 �provided maternal and child health 
outreach services to more than 20 
Aboriginal community-controlled 
services and to the Victorian Aboriginal 
Health Service to support Aboriginal 
children and their families access 
maternal and child health services

•	 �in an Australian first, introduced 
Transition Learning and Development 
Statements for children starting school.

Source:  Australian Bureau of Statistics
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The Snapshot of Early Childhood Development in 
Australia released in late 2009, provides the first 
national findings of the AEDI. It found that while 
most children from disadvantaged backgrounds 
do well, they are more likely to be developmentally 
vulnerable. But by providing stronger support 
for the learning, health and safety of children 
who are vulnerable we can strengthen their 
development and increase their life chances.

Fewer Victorian children are developmentally 
vulnerable in their first year of school than children 
in other states of Australia. To help more children 
reach their potential, A Fairer Victoria 2010 provides 
more support and services for children in the early 
years. Working with the Commonwealth Government 
through the 2009 framework Investing in the Early 
Years – A National Early Childhood Development 
Strategy, we will continue to extend universal 
services to all Victorian children and target extra 
support to children and families facing higher risk. 

Supporting the health of mothers and their 
children, encouraging confident parenting, 
building strong social supports for families 
under pressure and creating opportunities for 
stimulating and nurturing interaction in early years 
programs outside of the home will continue to 
be the focus. Helping disadvantaged children to 
meet early learning and development milestones 
remains a core objective of A Fairer Victoria. 
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Figure 9 Proportion of Victorian children (5-6 year-
olds) developmentally vulnerable on two or more 
domains by socio-economic status, 2009
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Figure 10 Proportion of Australian children 
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“Spending early, when the foundations for a child’s 
future are laid, is key, especially for disadvantaged 
children, and can help them break out of a 
family cycle of poverty and social exclusion” 

Angel Gurria, OECD Secretary-General
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New actions to help children 
get the best start

Children’s health 

The Government will support the prevention of 
whooping cough in new babies by providing a 
booster dose of the pertussis vaccine to parents 
and carers to prevent them passing the infection 
on to babies. Significant numbers of Australian 
families have recently experienced episodes 
of whooping cough. Whooping cough poses a 
serious risk to babies under six months who are 
not yet immunised against the infection. A total 
of 72,000 doses of the pertussis vaccine will be 
purchased for one year to protect Victorian babies.

Additional funding is provided to expand the 
Maternal Child Health Line which will build 
the capacity of the service to respond to the 
information needs of Victorian parents. The 
funding reflects the need to provide parents 
and families with effective and immediately 
accessible professional support and advice. 

Additional funding is also provided to strengthen 
counselling services to Victorian parents 
through Parentline. Parentline will extend their 
professional telephone counselling services 
to provide a greater number of parents with 
assistance in raising children and young people.

We will provide additional funding to accelerate the 
statewide implementation of the Victorian Infant 
Hearing Screening program. The accelerated 
roll-out will mean that by the end of 2010 
every child born in Victoria will have access to 
screening for congenital hearing impairments.

We are also providing funding to expand services 
for children at Monash Medical Centre in 
Clayton. This will include 10 additional paediatric 
inpatient beds, four neonatal intensive care 
beds, five paediatric intensive care beds and 
the construction of additional amenities to 
complement an expanded paediatric facility.
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Support for children’s early 
development and kindergarten 

The Government will provide additional resources, 
including for the kindergarten fee subsidy, 
to meet continuing growth in the numbers of 
children participating in kindergarten. The subsidy 
supports equitable participation in preschool 
by thousands of children from low income and 
vulnerable families. These resources will give 
all children the opportunity to participate in a 
year of kindergarten in the year before school.

We will also boost funding to support the 
establishment of new integrated children’s centres 
and renovate, refurbish and update existing 
community-based children’s services through 
the Victorian Children’s Capital Program. This 
initiative will extend our investment in integrated 
children’s centres and increase access to early 
childhood services for children and their families. 

Early childhood teachers play an important role 
in the learning and development of children. 
We will establish early childhood teacher 
mentoring and leadership programs to ensure 
that early years teachers receive the support and 
development they need. These actions build on 
the Improving Victoria’s Early Childhood Workforce 
strategy announced in November 2009.

We will provide funding for the implementation of 
the National Quality Agenda for Early Childhood 
Education and Care. This will support the 
establishment of a jointly-governed and unified 
National Quality Framework. The framework aims 
to: improve the quality of early childhood services; 
provide parents with better information about the 
quality of early childhood services; and reduce the 
administrative burden for early childhood services.

The Victorian Early Years Learning and Development 
Framework will inform the development of 
educational programs that support children’s 
learning and development from birth to eight years. 
Services using the Victorian framework fulfill a core 
quality area of the National Quality Framework.

The Victorian Framework advances children’s 
learning and development by supporting 
early childhood professionals to work with 
families to provide welcoming and inclusive 
early childhood programs, which reflect 
children’s culture, interests and abilities.

The Government is also providing up to 2 000 
families with direct assistance over the next 
three years as part of a pioneering Early Home 
Learning study for vulnerable families. The focus 
is on children aged from birth to three and directly 
supports vulnerable families by promoting home 
as a positive learning environment for children. 

Supporting children with a disability 

Improving the support available to children and 
young people with a disability has been a priority 
for A Fairer Victoria. We will increase resources for 
Early Childhood Intervention Services (ECIS) from 
2010-11. ECIS supports children with a disability 
or developmental delay from birth to school entry. 
The program provides special education, therapy, 
counselling, service planning and coordination, and 
support to access services such as kindergarten 
and childcare. Services are tailored to meet the 
individual needs of children and aim to support 
them in their everyday experiences and activities. 
This builds on our investments of almost $30 
million in A Fairer Victoria 2009 to strengthen 
the ECIS program and begin implementation 
of Australia’s first Autism State Plan. 
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In the early part of this decade Victoria 
took significant steps forward in the way 
it works with Aboriginal communities and 
invests in Aboriginal affairs. Yet by 2005 it 
was increasingly clear that a number of 
measures of wellbeing for Aboriginal people 
were not improving. We needed a more 
integrated approach across government, 
clearer priorities with sustained investment 
and a more respectful and structured 
partnership with Aboriginal communities.

The Victorian Indigenous Affairs Framework 
began in October 2006, marking a more 
strategic approach and aligning effort 
across government. Overseen by the 
Ministerial Taskforce on Aboriginal Affairs 
chaired by the Deputy Premier, the 
Framework is achieving positive change by 
concentrating government and community 
effort in the foundation areas of maternal 
health, early childhood and education. 

�The Framework’s original six Strategic 
Areas for Action were to:

•	 �improve maternal health and early 
childhood health and development 

•	 �improve literacy and numeracy

•	 �improve Year 12 completion or an 
equivalent qualification and develop 
pathways to further education, 
training and employment 

•	 �prevent family violence and 
improve justice outcomes 

•	 �improve economic development, 
settle native title claims and 
address land access issues

•	 �build Indigenous capacity.

The Framework’s purpose is to close the 
gap in life expectancy and quality of life 
between Indigenous Victorians and non-
Indigenous Victorians. This has involved a 
strong partnership with Indigenous families 
and communities through the Premier’s 
Aboriginal Advisory Council and Local 
Indigenous Networks. This will be further 
enhanced by the establishment of a network 
of Regional Indigenous Councils in 2010.

This approach drives collaborative 
action at a local level and allows 
Indigenous communities to be heard at 
the highest levels of Government. 

The early focus has been on improving 
support for children and young people to 
break long-term cycles of disadvantage. 
Progress is being made through targeted 
initiatives like Aboriginal Best Start and 
the Wannik Education Strategy for Koorie 
Students, which have led to increases in 
kindergarten enrolment, school attendance, 
better results in reading and numeracy, 
and increases in the number of Indigenous 
students completing Year 12. These are highly 
significant improvements in breaking the 
intergenerational cycle of disadvantage. 

The Government will continue to invest in 
early childhood development and education 
to reduce the gap in outcomes over time. 
We are now extending the Framework with 
a new focus on health and wellbeing. At 
the same time we are increasing our effort 
in Indigenous economic development and 
capacity building. The Framework recognises 
the imperative of building the strength and 
resilience of Indigenous communities.

A Fairer Victoria reforms: Victorian Indigenous Affairs Framework
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There are no easy solutions and progress may 
not be as rapid as Indigenous communities, 
the broader Victorian community and the 
Government want. However the building 
blocks are in place, and early successes 
have given us a platform to build on.

Later this year, we will release a strategic plan 
to spell out the key areas of focus for 2010 
to 2013. This will shape the way Government 
works and accelerate change to improve 
outcomes for Indigenous Victorians in core 
areas, including in the new Strategic Area for 
Action of improving health and wellbeing. 

The Government has set performance targets 
in each area of the new strategic plan to be 
achieved in stages by 2013, 2018 and 2023. For 
example, we have a target to close the gap in 
four-year-old kindergarten participation by 
2013, and to halve the gap in maternal and 
child health visits over the same period.

These are ambitious targets consistent with 
or exceeding the targets agreed nationally at 
the Council of Australian Governments. They 
demonstrate our commitment to progress.

In the decades to come we hope that the 
early 2000s will be seen as a turning point 
in relations between Indigenous Victorians 
and the Victorian Government, and in 
Aboriginal health, wellbeing and fulfilment. 

Aboriginal kids are the future

In 2010 the Victorian Government will draw on 
$16.5 million through the National Partnership 
on Indigenous Early Childhood Development to 
establish two new Aboriginal Children and Family 
Centres in the City of Whittlesea and in Bairnsdale. 

The two new centres will provide a dynamic mix 
of early childhood and family support, including 
childcare, kindergarten for three and four-year-old 
Aboriginal children, visiting professionals such as 
maternal and child health nurses, counsellors and 
midwives and other programs including In Home 
Support, Koorie Early Childhood field officers and 
other early childhood intervention services. 

Victoria has also assumed responsibility from the 
Commonwealth for the state’s six multifunctional 
Aboriginal Children’s Services. An increased 
range of services will be offered for Aboriginal 
children and their families in Echuca, Shepparton, 
Robinvale, Lake Tyers, Morwell and Thornbury. 
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Protecting the safety of children 

Initiatives since A Fairer Victoria 2009

Efforts to protect the state’s most vulnerable 
children remain central to A Fairer Victoria. The 
Government announced an extra $77.2 million in 
September 2009 to respond to critical needs in the 
child protection system, boost the child protection 
workforce and address high demand in the system.

The funding boost was to employ more than 
100 new frontline professional child protection 
workers and establish a Specialist Intervention 
Team for additional help in high need areas. 
It will also assist 750 children already safely 
placed with their extended family.

Two new Principal Practitioners have been appointed 
to improve case decision-making, provide support 
in high risk cases and review and monitor case 
practice. The Government will also introduce a new 
audit and monitoring system. A campaign has also 
begun to recruit more people with the right expertise 
into the system. Child and Family Information 
Referral and Support Teams (ChildFIRST), which 
provide a community-based referral point into 
Family Services, have been boosted to connect 
an extra 1 760 Victorian families to a range of 
early intervention family support services. 

We will also implement our March 2010 commitment 
to establish a new mediation service to minimise 
children’s contact with the Children’s Court and free 
up the time of child protection workers. New Child 
Protection Resolution Conferences will encourage 
resolution between parties themselves and reduce 
reliance on the courts. The new process will reduce 
stress for children, families and child protection 
workers and reduce delays. The new conferences 
are a key recommendation of the Child Protection 
Proceedings Taskforce, created in November 2009.

New initiatives in 2010 

In 2010 Victoria’s child protection system will 
be further strengthened through an additional 
investment in the child protection workforce. 
This includes new funding for a range of targeted 
workforce strategies, particularly in rural Victoria, 
to attract workers and offer incentives to retain 
them including specialised training, cadetships and 
bridging courses for those seeking a career change.

We will appoint 24 new early childhood development 
workers to focus on early intervention to stop 
safety risks to vulnerable children developing 
to the point where serious harm occurs.

We will provide additional resources to respond to 
recent growth in the number of children and young 
people living in residential care, with foster parents 
or with extended family. This will build on the $135 
million provided through A Fairer Victoria 2009 to 
strengthen support for children in out-of-home care, 
the single largest increase in funding in this service 
system in our state’s history. Additional resources 
will be made available to extend therapeutic care 
for vulnerable and traumatised young people 
living in residential care. We will also increase 
the welfare and health services available to young 
people in Secure Welfare Units so they receive the 
assessment, treatment and sustained support they 
need. The Government will also provide additional 
support for Aboriginal children living in kinship care 
placements so that they receive specialised support 
to maintain their connection with their culture. 

In 2005 through A Fairer Victoria, we appointed 
Victoria’s first Child Safety Commissioner. A 
recent amendment to the Child Wellbeing and 
Safety Act 2005, has extended the powers and 
responsibilities of the Office of the Child Safety 
Commissioner. We will provide this Office with 
additional capacity to undertake independent 
review and scrutiny to improve accountability 
and monitoring of child protection practice. 
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Strengthening families

In keeping with our commitment to early 
intervention we are providing a further boost to 
family support services. This will build on the 
$4.7 million already committed for ChildFIRST as 
part of the $77.2 million announced in September 
2009. Family services play a key role in protecting 
vulnerable children by working with them and their 
families earlier. This extra support has helped 
contain reports to child protection authorities 
in Victoria despite reports rising significantly 
in a number of other Australian states. 

However, the increased complexity of challenges 
faced by families requiring support demands 
a highly professional and qualified workforce. 
Community organisations that work in partnership 
with child protection and have responsibilities under 
the Child, Youth and Family Act 2005 will receive 
additional funding in recognition of the skill levels 
and qualifications their workers require to meet the 
needs of vulnerable families. These investments 
will protect children and help families under 
stress to give their children the best start in life.

“Investing in 
disadvantaged children 
is a rare public policy 
with no equity-efficiency 
trade off. It reduces the 
inequality associated 
with the accident of birth 
and at the same time 
raises the productivity 
of society at large.” 

Doing Better for Children, OECD
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The reform of Victoria’s family violence 
service system which began in 2005 
has been recognised nationally and 
internationally for providing a better and 
consistent response to victims of violence.

These reforms have unified the way police, 
justice and support services deal with family 
violence. Since 2005 over $140 million 
additional investment has been made in 
family violence and sexual assault reforms.

Victoria’s Family Violence Risk Assessment 
and Risk Management Framework provides 
a common understanding of family violence, 
a standardised approach to assessing risk 
and advice on the sharing of information and 
referral policies. The scale of collaboration 
across more than 500 providers and the 
partnership across government departments, 
Victoria Police, regional networks, peak 
bodies and providers has been critical to 
the success of the broader family violence 
reforms which were given an Institute of 
Public Administration Australia award for 
innovation in service delivery in 2010.

There are now shared tools and standards for 
specialist family violence services, services 
providing counselling for women and children 
and men’s behaviour change programs, which 
is helping a culture change across the system.

By increasing the identification and improving 
the response to family violence, the framework 
has increased safety for victims, with the 
number of intervention orders sought by 
Victoria Police rising by 212 per cent between 
2004 and 2009. It provides a consistent 
and effective response to victims of family 
violence regardless of where they access 
the integrated family violence system. 
This increases the safety of victims. 

The framework underpins the assessment and 
recording practices of the police, courts and 
family violence services and is increasingly 
being used by a growing number of other 
services including maternal and child health 
nurses, child protection workers, counsellors 
and housing services. These services are now 
dealing better with family violence issues 
and making better risk assessments with 
safety being a top priority in all decisions.

Victoria leading: reducing family violence
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Reducing family violence

This year we are extending training in the Family 
Violence Risk Assessment and Risk Management 
Framework to high priority service sectors including 
mental health, alcohol and drug, and clinical health 
care. This will build on the training provided over 
recent years to court workers, police and family 
violence support workers as it achieves a ‘no wrong 
door’ approach to the family violence service system. 
The Framework has been central to the reform of 
Victoria’s family violence service system. In order 
to reinforce its sustainability and accessibility we 
will also develop an online training module. 

Preventing violence against women

Following our major reforms to the family violence 
response system, we are now focussing on 
preventing family violence in the first place. We will 
implement the first phase of A Right to Respect: 
Victoria’s Plan to Prevent Violence Against Women 
2010‑20. This innovative strategy, the first of its 
kind in Australia, will systematically address the 
underlying causes of violence against women.

We will provide funding for a range of projects to 
change community attitudes and behaviours in five 
places where our values are shaped – education 
settings, local community settings, workplaces, in 
the sporting world and in the wider media and arts. 

The projects will work simultaneously across 
workplaces, sports clubs, schools, the media and 
communities to ensure violence against women 
is not tolerated. Three projects start in 2010-
11 and a further six will start from 2012‑13. 

Projects will be based on Primary Care Partnership 
areas and involve a range of prevention actions 
directed at education and coordination and 
support for leadership grants for local activities.

The strategy will be supported by a 
sophisticated information campaign 
informed by evidence developed by the 
Victorian Health Promotion Foundation. 

We will work closely with peak organisations 
(such as the AFL, strategic media outlets and 
the Municipal Association of Victoria) and other 
arms of government to increase our collective 
capacity to prevent violence. The aim will be to 
embed this knowledge and expertise within our 
key public and private institutions to achieve 
a change in thinking which makes violence 
against women universally unacceptable. 

Supporting victims of sexual assault 

The Government is improving support for people 
who are victims of sexual assault through multi-
disciplinary centres which provide integrated, rapid 
and specialised counselling, child protection and 
police services. Under a major boost to better 
support victims of sexual assault the Government 
will extend funding to two current and one new 
multi-disciplinary centres at Geelong, Frankston 
and Mildura. These will house police officers, 
sexual assault counsellors and child protection 
workers who will jointly deal with a child protection 
case from the very first call. The new services 
will improve responsiveness to children with 
complex needs who may be at particular risk, 
children with disabilities, children from refugee 
and CALD backgrounds and Indigenous children. 
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“For a small community 
and for someone new 

to town like myself, 
having the chance to 

meet mothers and 
build friendships has 

been wonderful.”
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Fun and learning comes to town

For Sue and Elisabeth, Wednesday mornings 
are eagerly anticipated. The kids are dressed, 
the morning tea is packed and the walk to the 
local park and community hall gets underway. 

Wednesday mornings are play-group days in Koo 
Wee Rup, however this play-group is different. 
It comes packed in the back of a van complete 
with toys, arts and crafts and learning materials. 
This play-group is unique in that the play centre 
comes to people rather than the other way round.

The mobile playgroup is part of the Supported 
Playgroups and Parent Groups initiative 
which provides quality play opportunities at a 
critical time in a child’s development and links 
families into other services and supports. 

Cardinia Shire received funding for this initiative 
in 2009, and with additional funding support 
from Cardinia Best Start launched its new 
PlayStart Van in October 2009. The use of a van 
reduces some of the known local barriers to 
participation for local families and children, such 
as transport and accessibility of resources. 

“We tried to start a playgroup in a crumbling old 
hall but it was hard to keep the interest up, and 
once the building was closed for renovations all 
the families were forced to go out of town. Most 
families don’t have the time or resources to make 
the long journey every week,” says Sue Lace.

As a community with no playgroup, Koo Wee Rup 
was the perfect place to bring the PlayStart Van.

“For a small community and for someone new 
to town like myself, having the chance to meet 
mothers and build friendships has been wonderful. 
The experience has been excellent and my son 
has become more confident with others each 
time we visit. We are now regulars and come 
here every week,” adds Elisabeth Wilson.

As their children Holly and Lincoln make their 
way around the hall, making sure they sample 
all the toys on offer, Karen Wheeler, Playgroup 
Facilitator for Cardinia Shire Council looks on.

“We wanted to make sure we looked after a 
growing township like Koo Wee Rup. We can 
offer residents a range of services and we are 
building up networks and developing trust with 
these families. The ongoing support from Cardinia 
Casey Community Health, Koowerup Regional 
Health Service, Windermere Family Day Care, 
local businesses and community groups highlights 
the effectiveness of Cardinia Shire Council’s Best 
Start partnership and the positive outcomes that 
local activities for local people has,” says Karen.

The PlayStart van is an innovative solution to 
providing valuable opportunities for children to learn 
and develop through play and providing safe and 
supportive environments for their parents to develop 
social networks and build linkages to other services.

These opportunities foster children’s 
language development, develop motor skills, 
expose children to sensory experiences and 
enhance social skills which helps lay valuable 
groundwork for the transition to school.

“The number of those attending the play-group 
has grown as the word has spread and for some 
of these parents, grandparents and carers 
this is their only chance to get their child into 
an organised group and join in a community 
activity. It’s been so rewarding seeing both the 
adults and children build friendships, share 
support and advice and grow in confidence.”
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Priority One: Getting the best start

2010-11 Budget initiative
Total $ million 
investment over 4 years

Children’s health

Whooping Cough Vaccine for Parents of New Babies 3.2*

Maternal and Child Health Line and Parent Line 2.0

Victorian Infant Hearing Screening 1.0+

Children’s development

Meeting Increased Demand for Kindergarten Enrolments 63.1#

Continue and Extend Victorian Children’s Capital Program 14.0+

Improving Victoria’s Early Childhood Workforce 3.5^

National Partnership on the National Quality Agenda 
for Early Childhood Education and Care

14.3

Disability Reform Program – ECIS Funding 38.4

Children’s safety

Responding to Critical Needs in the Child Protection System 77.2

Children’s Court – Dispute Resolution 10.6

Children’s Court – Reducing the Physical Burden on the Court (asset) 0.6 TEI

Enhancing the Child Protection Workforce 4.8*

Sustaining Out of Home Care 34.7

Improving Accountability and Monitoring of Child Protection 
Practice through the Office for Child Safety Commissioner

2.1

Strengthening Capacity in Family Services 24.2

Preventing violence against women and children

Extending the Family Violence Risk Assessment Framework 2.6^

A Right to Respect: Victoria’s Plan to Prevent Violence Against Women 2010-2020 14.1

Responding to Sexual Assault 11.8

TOTAL 322.2

Additional actions in A Fairer Victoria 2010

Monash Medical Centre – paediatric facilities

Victorian Early Years Learning and Development Framework

Early Home Learning Study for Vulnerable Families

Aboriginal Children’s Services

+ one year
* over two years
^ over three years
# over five years

TEI – Total estimated investment
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Reducing educational inequality, supporting  
young people at risk and reducing barriers to 
workforce participation

Improving education and helping people into work2
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Our commitment 

The Victorian Government will invest an 
additional $290.3 million over four years through 
A Fairer Victoria 2010 to reduce educational 
inequality and help Victorians into work. This 
investment builds on $409.8 million provided 
over the past five years in this priority area.

These resources will support new programs and  
services which will:

•	 �help more children and young people 
achieve educational success

•	 �increase the chances that students 
will complete their school education 
and make a successful transition to 
training, further education or work

•	 �reduce barriers to work for Victorians 
who face additional challenges 
entering the workforce.

The importance of education and 
workforce participation
Education provides a passport to independence, 
security and life’s opportunities for many 
Australians. But socio-economic status remains 
a key marker of educational success in Australia. 
To achieve greater fairness we are assisting 
more Victorians to achieve educational success 
and make the transition beyond school into 
training, further education and a good job. 

Victorian students deserve the best learning 
facilities we can give them. We will provide $381 
million to complete and exceed the Government’s 
commitments under the $1.9 billion Victorian 
Schools Plan, the largest investment in 
educational infrastructure in our state’s history. 
The Government is on track to meet its broader 
commitment to rebuild, renovate or extend every 
government school in our state by 2016-2017.

Improving education and helping people into work

What we have achieved
We have:

•	 �employed more than 10,000 additional 
teachers and support staff since 1999

•	 �established Literacy Improvement Teams 
employing 60 coaches (including 15 
Koorie literacy coaches) to work with 360 
teachers from Prep to Year 10 across 
110 schools. Supported students have 
demonstrated greater than expected 
development over a six month period 

•	 �introduced individual learning plans for 
all Year 8 and 9 Indigenous students 
through the Wannik Indigenous 
education strategy, in addition to 
the Managed Individual Pathways 
plans for all Year 10 to 12 students

•	 �introduced new Children’s Services 
Regulations in May 2009 so that 
Victoria’s children will be assured 
of good standards in family day care 
and outside school hours care

•	 �entered into a seven-year National 
Partnership with the Commonwealth 
to assist low socio-economic school 
communities in Victoria

•	 �introduced a number of initiatives over 2008-
2009 to increase equity and affordability 
of public transport for young people

•	 �maintained the highest Year 12 or equivalent 
completion rate of the Australian states

•	 �almost doubled the participation in 
vocational education and training by 
students from Indigenous backgrounds 
and students with a disability since the 
start of the decade (see Figure 11)

•	 �introduced the Victorian Training 
Guarantee for government-subsidised 
training at the Diploma and Advanced 
Diploma level since 1 July 2009

•	 �provided a guaranteed government-
subsidised training place to eligible 
16 to 19 year-olds to complete Year 12 
or equivalent at TAFE since 2006
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Figure 11 �16 to 25 year olds in vocational 
education and training 1999 to 2008

•	 �invested more than $50 million in 
workforce participation programs since 
2007-08 including $34.8 million to 
assist more than 4 700 jobseekers with 
barriers to employment to gain work. This 
builds on the 3 400 sustainable jobs for 
disadvantaged Victorians achieved through 
Workforce Participation Partnerships 
between November 2005 and June 2008

•	 �supported nearly 6 000 young people into 
apprenticeships or traineeships including 
more than 2 600 in regional or rural Victoria 
since July 2000, with a focus on young people 
who are disadvantaged, have a disability 
or who are Indigenous or from culturally 
and linguistically diverse backgrounds

•	 �developed the Ultranet – a student-centred 
electronic learning environment to support 
high quality learning and teaching – which will 
be fully in place by the end of September 2010. 
This will be particulary valuable for regional 
students, allowing rapid knowledge transfer 
between students, teachers and parents.

Source:  Skills Victoria Student Statistical Data Collection
 (Excludes international students)
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Figure X: 16 to 25 year olds in vocational education & training* 1999 to 2008

Feeling connected to school is a predictor of 
school success and completion. Figure 12 
shows that students’ connectedness to school 
in government schools has improved for all year 
levels since 2006. Since 2008 the Blueprint for 
Education and Early Childhood Development 
has guided efforts to support all students 
including those with special needs to remain 
engaged in education and experience success. 

But greater effort is needed, particularly for 
disadvantaged students. Almost 55 per cent of 24 
year-olds living in the poorest areas of Australia 
did not have a post-school qualification in 2006, 
compared to about 30 per cent of those living in the 
wealthiest areas. Almost all personal, social and 
economic benefits such as income, employment, 
longevity, health and low incarceration rates 
correlate strongly with educational attainment 
levels. So the fact that young people living in the 
most disadvantaged areas of Australia continue to 
have the lowest rates of post-school qualifications 
presents a risk to equality of outcomes. 
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Our responsibility as a government is to equip 
more young people from all backgrounds with the 
skills, tools and confidence to go on and succeed 
in their post-school lives, whether this is through 
a good job, higher education, an apprenticeship 
or another vocational education and training 
(VET) qualification. For many young people VET 
is a very important means of achieving a post-
school qualification. This is one of the reasons 
that the Government is making an unprecedented 
investment to reform Victoria’s training system 
and why we were the first state in Australia to 
guarantee all eligible young people under 20 
years of age access to a government-subsidised 
place to undertake training at any qualification 
level at any training provider, including at TAFE.

Figure 13 illustrates that Victoria has maintained 
its position as the state with the lowest proportion 
of young people at risk over the period 1999-2009. 
Risk is defined by the Dusseldorp Skills Forum as 
not in full-time education and not in full-time work. 
However the global financial crisis has led more 
young people right across Australia to experience 
periods without work and has increased their 
vulnerability to being marginalised from learning 
and work. The Victorian Government recognises 
the need to redouble our efforts to support more 
Victorian young people to achieve their goals. 

The Government will continue to assist people 
who face additional barriers to workforce 
participation – whether it be a disability, a mental 
illness, housing instability or an extended period 
out of the workforce – to develop their skills and 
confidence to find a job they want. People who are 
already struggling are more likely to be pushed 
to the back of the queue when economic times 
become more difficult. Our commitment to fairness 
means we must prevent this from happening. 
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Improving outcomes for students with a disability

We will provide new funding to give greater support 
to students with disabilities in mainstream schools. 
New initiatives for students with intellectual 
disabilities will include ‘satellite units’ in mainstream 
schools delivered in partnership with specialist 
schools and with support from specialist staff. 
Inclusion support programs in mainstream schools 
will provide additional support for the learning needs 
of students with disabilities to allow them to be 
part of everyday school life, including participating 
in mainstream classes where appropriate. 

The inclusion support program initiative will 
focus on students with autism as identified in 
the Autism State Plan. These initiatives will 
improve educational opportunities for students 
with disabilities, increase choice and build on the 
transfer of knowledge and partnership between 
specialist and mainstream school teachers.

We will also provide additional funding to the 
Program for Students with Disabilities to meet 
increased demand and to ensure that transport 
needs continue to be met in the face of growth 
in students attending special schools. 

New actions to improve education  
and help people into work

As part of the Victorian Schools Plan, a number of 
schools or facilities for children and young people 
with disabilities will receive additional funding 
for upgrading, modernising or refurbishment 
including: Wantirna College (Eastern Autistic School) 
(modernisation), Noble Park Special Developmental 
School (modernisation), Northern School for Autism 
(modernisation), Manor Lakes P-12 Specialist 
College (new school in growth corridor), and 
Glenroy Specialist College (replacement school).

The Government will provide funding to help 
establish a new Victorian Deaf Education Institute 
as a centre of excellence for training teachers and 
other staff who work with children who are deaf 
or hard of hearing. The funding will refurbish an 
existing site to create new lecture and ICT facilities 
and support accredited pre-service qualifications 
and further professional learning opportunities. 
We will also develop short courses for mainstream 
teachers and other staff as well as learning modules 
for parents of deaf and hard of hearing children.

Further initiatives to support children and adults 
with disabilities can be found on pages 24 and 56.



40  	 Real support – real gains

Schools are vital community assets, 
providing a natural point of community 
gathering and connection. They influence a 
neighbourhood’s physical fabric, sense of 
community and sense of place. The quality 
of a school’s facilities and its connectedness 
to other local services and infrastructure is 
central to a neighbourhood’s liveability.

In two areas – Broadmeadows and Wendouree 
West – school regeneration projects have 
been combined with other investments across 
government to make a major contribution 
to better schooling and local liveability. 
Broadmeadows and Wendouree West are 
areas that have experienced high levels of 
disadvantage for many years, reflected in poor 
health, low educational achievement, high 
unemployment, low income levels and inadequate 
community and economic infrastructure. 

Both places had strong cases for extra Government 
investment and support. We responded by 
setting up Neighbourhood Renewal projects in 
Wendouree West in 2001 and Broadmeadows 
in 2003. These are long-term projects that 
ensure community views and priorities guide 
government investments. Broadmeadows has also 
been established as a Central Activities District 
making it a focus for economic development. 

Schools in both areas were earmarked for 
regeneration under the Victorian Schools Plan. 
This created a new opportunity to ‘supercharge’ 
renewal of communities by funding first-class 
multi-purpose facilities on school grounds.

School regeneration projects involve the 
rebuilding and reconfiguration of a number of 
schools in the same neighbourhood, linking 
them where possible to early childhood services, 
TAFE, adult community education, community 
sports, arts and library facilities. We are co-
locating these facilities to create community 
hubs which can transform local communities.

Wendouree West Community Learning Hub 
was one of Victoria’s first Neighbourhood 
Renewal projects. Residents, government 
departments and community organisations 
such as Uniting Care have worked together to 
create the hub incorporating a school, maternal 
and child health service, performing arts 
space, library and adult education services. 

This partnership has already resulted in 
rising kindergarten enrolments and school 
attendance rates. In 2004 for example, only 22 
per cent of children enrolled in Prep had attended 
kindergarten. By 2010 the figure was 100 per 
cent. Service integration has increased access 
because services share the same location. The 

shopping strip has been revitalised, there is a 
new train station, sporting facilities have been 
improved, and major housing upgrades have 
followed. Unemployment is down with more than 
265 jobs created. Smarter urban design has better 
integrated intersections and footpaths and the 
community is going from strength to strength.

In Broadmeadows a partnership between the 
Victorian Government, Hume City Council 
and the Commonwealth Government has 
attracted substantial investment transforming 
Broadmeadows into the ‘capital of the north’. 
A major component is the Broadmeadows 
Schools Regeneration Project. We are 
constructing seven new schools with state-
of-the-art learning environments. Four of the 
new primary schools will include purpose-
built early learning centres. To date, over $61 
million has been invested in the project. 

The rebuilding work is part of the broader 
renewal of Broadmeadows. With the Council 
we are developing the Town Park site with the 
Hume Senior Secondary College and adjoining 
leisure and sporting facilities. Integrated 
investment and planning has enabled the 
school grounds to be designed with walking 
tracks and an extension to Main Street provides 
access to the new school and leisure facilities 
via a boulevard to the railway station. 

We have extended the Broadmeadows basketball 
stadium and built an olympic size indoor swimming 
pool for community and school use. Open space 
for Broadmeadows residents has increased and a 
proposed shared cycle/walkway will be separated 
from vehicle traffic. The urban design of Valley 
Park will promote a sense of community with 
landscaped pedestrian paths and a bicycle track 
linked to all parts of the new neighbourhood.

The project is also delivering more new 
affordable housing, public and private, and 
new aged health care and living facilities. A 
new neighbourhood house and community 
meeting rooms will also be built alongside 
the new $10.2 million Broadmeadows 
multifunctional community learning hub and 
library – the Hume Global Learning Village.

The renewal effort in Broadmeadows and 
Wendouree West shows how the coordination of 
Government investments aligned with community 
priorities can transform neighbourhoods. 

And this is just the beginning with 55 school 
regeneration projects underway across 
Victoria, including 38 large-scale projects 
involving multiple schools, community 
stakeholders and partner organisations. 

A Fairer Victoria reforms: renewing schools and neighbourhoods – 
Broadmeadows and Wendouree West 
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Low SES school community partnerships

Around 300 Victorian schools across all sectors 
are participating in Victoria’s partnership 
with the Commonwealth to assist low socio-
economic status (SES) school communities. 
The partnership provides a $275 million 
investment over seven years and is designed to 
achieve sustained improvement in educational 
outcomes for students in these communities. 

Local school-community partnerships engage 
whole families in learning, tackling issues 
such as literacy and numeracy, and homework 
assistance. In Wyndham, Corio-Norlane and 
Eaglehawk they are connecting learning and 
wider community development activities through 
community hubs that co-locate school and 
community facilities. Schools involved in the 
projects work with government departments, local 
governments and the not-for-profit sector to draw 
in resources and improve access for disadvantaged 
students to existing programs and services. 

Community organisations make a substantial 
contribution to the learning and development 
of children and young people. The Government 
will work with the community sector to develop 
a framework that recognises this contribution. 
It will outline the principles and practices that 
will be used in collaborative partnerships. The 
Victorian Council of Social Services will be 
the sector’s signatory to the framework. 

Respect: tackling cyber-bullying

The Government is continuing to work with 
schools and the wider community to stamp out 
bullying of young people as a part of its wider 
Respect Agenda. We will provide funding for six 
community-based organisations to develop tailored 
peer-to-peer education modules and resources 
targeted at both victims and perpetrators of 
bullying. Young people will then receive training 
on peer education and facilitation and be 
supported to deliver the training to other young 
people, parents and the broader community. 

Respect in schools

We will also implement a Respect in Schools 
Strategy in 2010. The strategy will provide the 
framework for continued implementation of the 
No Regrets pilot program, to help prevent alcohol-
related violence in our community, and encourage 
a culture of respect in our young people. Through 
the strategy we are working with CASA House to 
trial a respectful gender relationships program 
in four government schools. Work has been 
undertaken with teachers and curriculum experts 
to develop materials for classroom teachers to 
embed respectful relationships education into the 
broader teaching and learning program. We will also 
release a new anti-bullying policy, to better promote 
positive, respectful behaviour in our schools.
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Building Indigenous educational opportunities 

The annual State of Victoria’s Children reports show 
how children and young people under 18 years are 
faring in terms of their health, wellbeing, learning, 
safety and development. A special report, based on 
2009 data, will be released soon and will provide 
the most comprehensive overview ever produced in 
Victoria of how Indigenous young people are faring.

Following this special report a new strategy – A 
Victorian Plan for Aboriginal Children and Young 
People 2010-2020 – will spell out key actions and 
measures of progress for improving Aboriginal 
children’s safety, health, learning, development 
and wellbeing. The plan is designed as a 
major policy response to meet the challenges 
faced by Victoria’s Indigenous children. 

Two new programs will help close the gap in 
educational outcomes for Indigenous students 
using football and dance to attract young people 
back to school, engage them while they finish 
their studies, and assist them with the transition 
into work or further education and training.

The Government is entering into a partnership 
with the Clontarf Foundation to expand its 
Indigenous Football Academies into Victorian 
Government schools in Mildura, Robinvale 
(as a satellite Academy to Mildura), Swan Hill, 
Bairnsdale and Warrnambool. These Academies 
use football to engage teenage Aboriginal boys 
to attend school and complete their education. 

Three Wannik Dance Academies will also be 
established in Ballarat, Eaglehawk, and Mooroopna to 
provide Indigenous girls with the opportunity to excel 
at dance while attaining a high level of education.

The Government will introduce seven targeted 
Koorie Transitions Coordinators across Victoria 
through the COAG Youth Transitions National 
Partnership Agreement. These coordinators will 
enhance relationships with young people and their 
families to improve their aspirations to succeed at 
school and support strong post-school pathways.

Realising economic opportunities 
for Indigenous Victorians

The Government will soon release details of a 
package that responds to Moonda Wurrin Gree – 
Pathways To A Better Economic Future, a report by 
the Victorian Aboriginal Economic Development 
Group (VAEDG). The Government established the 
VAEDG in 2009 to help generate ideas about how 
to increase Aboriginal economic participation. 

�Representatives of the Indigenous 
community, the public sector, business 
and philanthropic organisations worked 
together to develop a strategy which will:

•	 �improve the transition of young 
Indigenous people from schooling to 
further education and employment

•	 �improve workforce participation and 
economic development opportunities

•	 �foster the growth of Indigenous business�.

Moonda Wurrin Gree identifies the need for a 
changed approach as well as key areas where more 
action and sustained effort will make an important 
difference to the economic circumstances of 
Indigenous people. It identifies the important links 
between land, culture and economic opportunity and 
proposes a strategy which will involve the private, 
philanthropic and public sectors in delivering 
improved outcomes for Indigenous Victorians. 

The Government’s response to the report will 
guide effort to deliver on our commitments, 
through the Council of Australian Governments, 
to halve the gap in Indigenous employment 
outcomes over the next decade.
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Youth Compact and National Partnership 
on Youth Attainment and Transitions

The Government is continuing to support teenagers 
to remain engaged in education, learning and work.

The Government has entered into a National 
Partnership on Youth Attainment and Transitions, 
a joint initiative of the Australian and State and 
Territory Governments which aims to increase 
the participation of young people in education and 
training, increase attainment levels and improve 
successful transitions from school. It contains 
several elements which will support disadvantaged 
young people to achieve better outcomes. 

The Compact with Young Australians is the 
foundation of the National Partnership and 
comprises a National Youth Participation 
Requirement, an entitlement to education or 
training places for 15 to 24 year-olds, and changes 
to Youth Allowance and Family Tax Benefit making 
education and training a precondition for these 
payments. The National Youth Participation 
Requirement introduced from January 2010 
requires young people to complete Year 10 and then 
remain engaged in full-time education, training or 
employment until 17 years of age. The Victorian 
Training Guarantee entitles 15 to 19 year-olds to a 
government-subsidised qualification, and gives 20 to 
24 year-olds the ability to upskill where courses are 
available and admission requirements are met. The 
entitlement for 15 to 19 year-olds has been available 
since 1 July 2009, and the entitlement for 20 to 
24 year-olds was introduced on 1 January 2010.

On 1 January 2010, Youth Connections was 
established statewide to provide case management 
and support for at-risk young people to assist 
them remain engaged in, or to reconnect them 
with, education and training. Through the National 
Partnership we have also extended the work 
of Local Learning and Employment Networks 
to further improve community and business 
engagement with schools, with a continuing 
focus on successful transitions for those young 
people who are most at risk of poor outcomes.

As part of the National Partnership we are also 
introducing a suite of new programs during 
2010 to maximise engagement, attainment 
and successful transitions to work or further 
study. Workplace Learning Coordinators are 
being appointed statewide to improve workplace 
learning opportunities. Apprenticeship Support 
Officers are offering additional intensive support 
to new apprentices during their first 12 months. 
Indigenous students will receive additional support 
through Koorie Transitions Coordinators who will 
make services and supports more effective for 
Indigenous students. We are also improving career 
development advice provided through schools. 
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Skills training and getting back to work

Victoria has the best developed adult community 
education (ACE) sector in Australia comprising 
the Council of Adult Education, Adult Migrant 
Education Services (AMES) and more than 350 
adult community education providers located 
across the state. The ACE sector provides a 
critical re-entry point for adults wishing to re-
engage with education whether it be through 
adult literacy and basic education, an English as 
Second Language (ESL) course for new arrivals 
or through an advanced vocational or further 
education qualification. Many ACE providers are 
also registered training organisations and have 
strong links with industry and TAFE providers. 

We will provide funds to establish and operate 
learning-focussed partnerships between ACE 
organisations, and business and industry. 
Participation in accredited and pre-accredited 
vocational education and training partnerships 
of this kind contribute to stronger economic 
performance right across the state. 

The February 2009 bushfires created a massive 
reconstruction challenge. As part of its response, 
the Government has engaged skills brokers in 
Kinglake, Marysville and Gippsland to provide a 
free service connecting people to jobs and training 
opportunities during reconstruction. The brokers 
identify long-term job opportunities and skills needs, 
and refer people to scholarships or other training 
support. The brokers began work in early 2010. 

While Victoria’s unemployment rate is low in terms 
of advanced economies, the global recession has 
meant that some Victorians have lost jobs in the 
past 18 months and a number of others have had 
their working hours reduced. The Government is 
providing funding to respond to increased demand 
for training from workers who have been made 
redundant due to the global financial crisis. We 
have also created a Retrenched Workers Training 
Entitlement to provide retrenched workers with 
access to Government-subsidised training at any 
qualification level, subject to eligibility requirements. 

In addition, for those retrenched workers interested 
in training at Certificates I – IV, 100 per cent of 
the tuition fees are being met by the Government. 
Training is available through approved registered 
training organisations including TAFE institutes.

In September 2009, the Government introduced the 
Back to Work service which we have designed to 
support workers who may lose their job. It provides 
an integrated information and referral service to 
assist workers who are faced with retrenchment 
to make an informed decision about their future.

The service provides information relating to rights, 
responsibilities, avenues for re-employment and 
potential up-skilling opportunities. It provides 
general information and advice to help retrenched 
workers to quickly re-enter the workforce 
and advice on smart pathways workers can 
follow to future sustainable employment. 

Back to Work services are linked to MoneyHelp - 
a not-for-profit service which provides financial 
advice for Victorians facing or experiencing 
job loss or reduced hours. Back to Work links 
Victorians into networks which can support 
them and their families during the difficult 
times associated with the loss of a job. 

As part of our partnership with the Commonwealth 
to minimise the impact of the global financial crisis 
on retrenched workers, we are providing funding 
to enable TAFEs and other training providers to 
waive fees for job seekers who meet certain criteria. 
This initiative forms part of the Government’s 
commitments to additional training delivery in 
Victoria through the Productivity Places Program.

We will also support apprentices and trainees 
by extending the Apprentice/Trainee Completion 
Bonus and the temporary accommodation support 
allowance for apprentices and trainees who need to 
travel to attend a TAFE or another registered training 
organisation. This will assist more apprentices 
and trainees to achieve their qualification. 
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Refugee transitions, training and support 

The Government is supporting the Stronger Futures 
for Refugee Youth program, which provides essential 
support services to unaccompanied refugee minors 
to help them to make a successful transition into 
independent living, employment and training. In 
particular, initiatives will assist in meeting the 
Government’s statutory duty of care to younger 
wards (15-16 year-olds) by providing intensive 
support for these young people and better support 
older wards (17-18 year-olds) in their transition 
into the adult world and independent living. 

Up to one third of Australia’s refugees choose to 
settle in Victoria. The Government will provide 
continued support to new refugee communities 
and asylum seekers through the Refugee Action 
Program. The program will also be expanded to 
assist asylum seekers who do not qualify under 
many of the Commonwealth Government’s 
refugee support programs, and lack access 
to public services such as public housing, 
subsidised training and employment, Centrelink, 
Medicare and transport concessions. Increased 
access to essential government services helps 
to create self‑sufficiency and independence. 

International students  

The Government will provide additional support 
for the International Student Care Service. In 
January 2010 we opened a new 24-hour support 
and welfare service that will make a real difference 
for international students completing their 
studies in Victoria. The service provides a single 
point of contact for students in the event of an 
emergency, such as the need of counselling and 
food aid, as well as contact with other welfare 
services.  Students can call a 24-hour phone 
line for advice and support or access the drop-
in service in Carlton. The International Student 
Care Service is the first of its kind in Australia. 
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“Charcoal Lane 
is more than a 
restaurant. It 
combines key life 
skills and provides 
supported training 
that will help them 
gain and sustain 
employment.”
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All the ingredients for success

‘Native peppered kangaroo fillet, shallot and 
bush tomato tart, rosella flower jus’ and ‘wild 
barramundi, samphire, cucumber, spanner crab 
ravioli’ – are just two of the delicious items on 
offer at Melbourne restaurant Charcoal Lane. 
With its bright white walls and modern fittings 
the restaurant is a food lover’s ideal destination.

The name Charcoal Lane has significance as a local 
meeting place in Victorian Aboriginal history and 
was made famous in the iconic Archie Roach song 
and album. Located on Fitzroy’s Gertrude Street, 
the stunning venue is home to a social enterprise 
Indigenous restaurant run as a partnership between 
Mission Australia, the Victorian Aboriginal Health 
Service and William Angliss Institute of TAFE.

It is an enterprise which gives Aboriginal and 
disadvantaged young people a chance to gain 
experience in a real work environment as part of an 
integrated program. This includes personal skills 
development and accredited education in hospitality.

“Charcoal Lane is more than a restaurant. 
It combines key life skills and provides 
training that will help them gain and sustain 
employment,” explains Stephanie Simson, 
Program Coordinator at Charcoal Lane. 

Charcoal Lane’s apprentices and trainees are 
trained on the premises by teachers from the 
William Angliss Institute of TAFE with support 
from a staff network of hospitality professionals.

“We take a holistic approach to all of our trainees 
and we address their individual needs and issues. 
Each trainee will meet on a fortnightly basis with 
youth support staff, trainers and supervisors 
where their progress is reviewed and they are 
provided with measurable and achievable goals.”

Stephanie is quick to explain that the program is 
much more than a class room experience. “This 
idea of a holistic approach is very important to us. 
We don’t just train participants and send them on 
their way – we look at all aspects of their life. Issues 
such as low self-confidence and drug and alcohol 

issues must be addressed and a solid foundation 
set before we can improve their employability.”

Since its launch in mid-2009, the program has 
seen a number of successful trainees move 
into employment or further training. Successful 
trainees have gone on to work in a range of 
different hospitality and service industries, with 
some even moving into community services roles.

“We have had good success rates in the course: 70 
per cent have completed their first course with 50 
per cent going into employment and the remainder 
moving onto their higher training here at the 
restaurant,” explains Stephanie. “All of our trainees 
are provided with three month post-program 
support to increase their chances of success.”

The venture received its start from the Aboriginal 
Land and Economic Development Program 
(ALEDP) included as part of A Fairer Victoria in 
2005. The ALEDP was established to increase 
the involvement of Indigenous people in the 
Victorian economy through the development of 
sustainable community enterprises, and initiatives 
to improve economic outcomes and employment 
opportunities for Indigenous people. Through 
funding from A Fairer Victoria, Charcoal Lane is 
an example of the Government’s commitment to 
reduce barriers to work and back partnerships 
and enterprises which give Indigenous Victorians 
a chance to participate in the Victorian economy.

“These first few months have been a rollercoaster at 
times but sharing the achievements of apprentices 
and the strong partnerships that have grown 
within the community and the hospitality industry 
has been so rewarding,” smiles Stephanie.

As the clinking of wine glasses and the rattle of 
cutlery fills the room the hard work and dedication 
of staff, trainers and the apprentices themselves 
is unmistakable in Charcoal Lane, a fine eatery 
with a passion for food and social justice.
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Priority Two: Improving education and helping people into work

2010-11 Budget initiative
Total $ million 
investment over 4 years

Program for Students with Disabilities – Growth 38.1*

Program for Students with Disabilities – Transport 18.5

Special Schools as part of the Victorian Schools Plan 42.5

Educational Provision for Students with Disabilities (asset) 4.4 TEI

Victorian Deaf Education Institute 7.5

Victorian Deaf Education Institute (asset) 1.7 TEI

Youth-led Cyber-safety 3.7

Closing the Education Gap for Indigenous Students 1.7^

National Partnership on Youth Attainment and Transitions 68.0@

Youth Compact 40.3^^*

Partnerships that Maximise the Contribution of the ACE Sector 1.0*

Additional Exemption Funding for Training Places 3.0+

Retrenched Workers Training Entitlement 14.8*

Early and Coordinated Response Service (Back to Work Program) 2.8*

Fee Waivers for Training Places 4.0+

Apprentice/Trainee Support Package 32.3

Stronger Futures for Refugee Youth 3.8

Vulnerable Refugee Support Package 1.6*

International Student Care Service 0.8*

TOTAL 290.3

Additional actions in A Fairer Victoria 2010

Agreement on the contribution of Victoria’s community sector to education 

Respect in Schools Strategy 

The State of Victoria’s Children Report on Indigenous Children

A Victorian Plan for Aboriginal Children and Young People 2010-2020

Bushfire Reconstruction Employment Skills Brokers

+ one year
* over two years
^ over three years
# over five years
^^ funding provided to DIIRD and DPCD
@ includes Commonweath funding

TEI – Total estimated investment
 Table does not add due to rounding
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Reducing health inequalities 
and promoting wellbeing

Improving health and wellbeing3
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Improving health and wellbeing

What we have achieved
We have:

•	 �achieved a world-class hospital 
system through significant reform

•	 �provided additional services to more than  
7 200 of Victoria’s most disadvantaged 
people in 2008-09 through the Early 
Intervention in Chronic Disease 
initiative. This particularly targets people 
experiencing homelessness or at risk 
of homelessness, people with mental 
health issues, refugees and people from 
non-English speaking backgrounds

•	 �banned smoking in pubs, clubs, 
restaurants, cafes, more than 80,000 
enclosed workplaces, shopping centres, 
gaming venues, underage music and dance 
events and covered areas of train station 
platforms and tram and bus shelters 

•	 �reduced the number of Victorians 
smoking by more than 176,000 since 2002 
including a 13.5 per cent drop in smoking 
amongst people on low incomes; and, 
set targets to further reduce smoking 
among adults, pregnant women and 
groups who are more likely to smoke 

•	 �greatly expanded mental health 
services with a particular focus on early 
intervention; and, started the next phase 
of reform under the Because Mental Health 
Matters strategy which is making mental 
health a priority across Government

•	 �begun implementing an $8 million Autism 
State Plan, appointing 14 more Child and 
Youth Autism Coordinators to assist with 
the clinical assessment, diagnosis and 
treatment of children and young people 
presenting with complex problems 

Our commitment 

The Government will invest an additional $374.5 
million over four years through A Fairer Victoria 
2010 to reduce health inequalities and promote 
wellbeing. This investment builds on $1789.5 
million provided through A Fairer Victoria over 
the past five years in this priority area.

This funding will support new programs 
and services which will:

•	 �reduce population-wide health inequalities

•	 �promote health and prevent disease 

•	 �provide high quality services 
close to where people live.

The importance of reducing health 
inequalities and promoting wellbeing
Improvements in the health of the Victorian 
population have ensured that Victorians have 
amongst the world’s best health outcomes. We also 
have a strong record in promoting health, through 
effective tobacco control measures, a significantly 
improved mental health system and improving 
life opportunities for people with a disability.
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•	 �increased individual support funding for 
people with a disability by more than 200 
per cent since 1999-2000, as part of a $718 
million investment in disability services 
through A Fairer Victoria to 2009-10

•	 �proclaimed the Disability Act 2006 to 
strengthen rights for people with a 
disability, establishing new bodies, such 
as the Disability Services Commissioner 
to work with people with a disability and 
the Senior Practitioner to protect the 
rights of people subject to restrictive 
interventions and compulsory treatment 

•	 �increased access to Home and Community 
Care services – Victorians now comprise 31 
per cent of all HACC recipients in Australia. 

However, the most disadvantaged Victorians, 
especially Indigenous Victorians, die younger and 
experience poorer health over the course of their 
lives. Compared with the wealthiest 20 per cent, 
adults from the most disadvantaged 20 per cent 
of population are twice as likely to die of coronary 
heart disease, twice as likely to smoke and to die 
from lung cancer, and 25 per cent more likely to 
take time off work due to illness. Rates of avoidable 
mortality – where death occurs as a result of an 
identifiable disease for which health care services 
are available – are also higher for people living 
in the areas with the lowest average incomes. 

Inequalities in health can arise from poor access 
to good housing, decent income and healthy 
food. Low income and unemployment can also 
lead to social isolation and exclusion, both of 
which undermine good health. We know that 
discrimination in all of its forms can have a 
devastating impact on health and wellbeing. 

Australian researchers have shown that raising 
the health status of the poorest members of 
the community would dramatically reduce 
government and business costs, and improve 
the quality of life of millions of people. 

The Government seeks to improve the health 
of all Victorians but A Fairer Victoria targets 
particular action towards Indigenous Victorians, 
people with a disability or mental illness, lower 
socio-economic groups, refugee communities 
and people living in disadvantaged areas.
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New actions in reducing  
health inequalities and 
promoting wellbeing

Continuing our mental health reforms 

Through Because Mental Health Matters: Victorian 
Mental Health Reform Strategy 2009-2019 the 
Government aims to change the way mental 
health services are delivered by improving the 
focus on prevention, early intervention, recovery 
and social inclusion. This will reduce the demand 
on acute services and improve outcomes for 
individuals. This year we are investing further 
in promoting mental health, intervening early in 
life, building better pathways to care, improving 
treatment and care for older people with a 
severe mental illness and increasing legal 
protections for people with a mental illness.

Improving support for young people

A new Youth Suicide Prevention Community 
Support program will deliver teams across two 
rural and two outer urban metropolitan areas to 
reduce the risk of suicide for vulnerable young 
people. The teams will employ coordinators within 
a health service or an Aboriginal Community 
Controlled Organisation to provide support, 
community building and network development 
to reduce suicide risk. Two teams will provide 
direct support and referral for at-risk Aboriginal 
young people. There will also be a clear focus on 
support for same-sex attracted young people.

We will also extend Youth Mental Health Teams 
to Barwon Health and Bendigo Health to deliver 
services for up to 650 additional people each 
year. Youth Mental Health Teams were supported 
in the 2009-10 Budget in the western, eastern 
metropolitan, Dandenong/Casey/Cardinia and 
Frankston/Mornington Peninsula regions. The 
original pilot initiative was created in southern 
metropolitan and Grampians regions. The Teams 
advance our reform strategy by moving more 
effort into early intervention in community settings 
both for young people with depression and those 
with more severe and complex conditions. This 
intensification of effort is supporting better 
outcomes for young Victorians with a mental illness.

Improving pathways to care and specialist support

We are also continuing to improve pathways 
to care by extending the implementation of 
the mental health 24 hour a day, 7 day a week 
triage system. We are also introducing a youth 
crisis management demonstration project. This 
project will support two additional Intensive 
Mobile Youth Outreach Support (IMYOS) teams to 
provide community-based treatment and support 
for young people in crisis across a broader age 
group and for extended hours. IMYOS provide a 
similar service to existing adult CAT teams. 

We are building better treatment and care for 
older people with severe mental illness for whom 
specialist care is critical. This will allow us to extend 
intensive clinical treatment and support in the home 
to up to 140 additional older people, minimising the 
need for these people to be admitted to hospital.

Improving protections for people 
with a mental illness 

We will also provide funding for a package of 
reforms to support the implementation of the 
new Mental Health Bill to make it compatible 
with the Victorian Charter of Human Rights and 
Responsibilities and consistent with contemporary 
standards for mental health treatment and care. 
We will minimise use of compulsory orders for 
people with a mental illness through shorter 
orders and more frequent review by the Mental 
Health Tribunal which replaces the Mental Health 
Review Board. A new role for Official Visitors will 
be created and we will provide health services with 
tools and capacity to meet requirements of the Bill 
and minimise restrictive practices. We will also 
establish a second opinion scheme along with a 
Mental Health Commissioner to handle complaints 
from service users and their families and carers.
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Reducing antenatal and postnatal depression

We will improve the prevention and early detection 
of antenatal and postnatal depression. Through 
the National Perinatal Depression Initiative, 
funded jointly with the Commonwealth, we will 
provide better care, support and treatment 
for expectant and new mothers experiencing 
perinatal depression. Funding from the Victorian 
Government has enabled three Victorian early 
parenting centres to come together to develop a 
statewide protocol which outlines a consistent and 
integrated postnatal depression screening and 
referral process to be used by all of these centres.

Inpatient mental health care

Funding is provided for the development of a 22-bed 
community care unit for Austin Health, to be located 
on the Heidelberg Repatriation Hospital site. The 
community care unit will provide medium to long-
term accommodation, clinical care and rehabilitation 
services for people with serious mental illness 
and associated psychosocial disability.

We will also provide funding to redevelop the 
Bendigo Hospital and other associated Bendigo 
Health facilities, enabling them to improve 
operational efficiency and deliver improved 
patient care according to recognised best 
practice. Funding will provide a new acute 
hospital and mental health facility located on 
the historic Anne Caudle site, with the existing 
acute site refurbished for ambulatory care. 

As part of our Growth in Hospital Services 
funding package we are also providing significant 
resources for new mental health services, 
including 33 new adult beds at Geelong Hospital 
and Northern Hospital and 20 additional 
Youth Prevention and Recovery beds. 
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Around one in 10 Victorian adults experience 
high or very high levels of psychological distress, 
and around one in five experience a mental 
health problem in any given year. The key time 
for onset of mental illness is adolescence and 
young adulthood. Early diagnosis and treatment 
is critical. A Fairer Victoria 2010 addresses 
the continuing challenge of detecting mental 
health problems and intervening early.

The links between poverty, social deprivation 
and mental health problems are clear. People 
with mental health problems tend to have fewer 
qualifications, find it harder to get work, have 
lower incomes and are more likely to be homeless 
or live in disadvantaged areas. Any effective 
strategy must tackle the social determinants 
of poor mental health. Across the advanced 
world, more equal societies have higher levels of 
positive mental health. For all of these reasons, 
improving the mental health of Victorians 
has remained central to A Fairer Victoria. 

In 2002 Victoria had laid the foundations of a 
comprehensive public specialist mental health 
service system. We recognised, however, that 
further improvements were required to manage 
growing demand for mental health services, 
respond to increasingly complex consumer 
needs, improve the capacity to intervene 
earlier and create a better balance between 
inpatient and community-based services.

The Government responded with:

•	 �investment in new early intervention 
programs which grew into a statewide 
Youth Early Psychosis program to support 
young people and primary-aged children 
with emerging behavioural problems

•	 �strengthening core mental health 
services to meet rising demand, including 
intensive community treatment for older 
people as an alternative to inpatient care

•	 �creation of new sub-acute Prevention and 
Recovery Care (PARC) services to provide 
community alternatives to inpatient care

•	 �new inpatient beds in areas 
experiencing high demand supported 
by additional mental health positions 
in emergency departments.

In March 2009, we set out a wide-ranging 
agenda for change over the next decade. 
Because Mental Health Matters: Victorian 
Mental Health Reform Strategy 2009-2019 
coordinates action across government to 
improve mental health through prevention, early 
intervention, recovery and social inclusion. 

Implementing the next phase of reform

To support implementation of this reform 
agenda we have committed more than $730 
million through A Fairer Victoria between 2005 
and 2010. This is driving critical reform areas.  

New resources in the mental health system are 
providing early and effective help for more children 
and young people, tackling a broader range of 
mental health problems and disorders. This 
effort will draw together specialist mental health 
services, primary health and universal services. 

A Fairer Victoria reforms: mental health
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We will also focus on early identification and 
intervention by targeting schools and early 
childhood services. We will equip Student 
Support Services staff and Secondary 
School Nurses to confidently identify and 
respond to emerging mental health issues 
in students and to work in partnership 
with specialist mental health services. 

Specialist child and youth mental health 
services will be redesigned within a 0-25 years 
framework and will deliver better targeted 
mental health support to highly vulnerable 
young people who have mental health problems 
associated with homelessness, abuse and 
trauma. We will also strengthen support for 
families where there is risk related to mental 
health and drug and alcohol problems.

A new 24-hour telephone line has been 
established to provide mental health 
information, advice and referral to the 
Victorian community, connecting people who 
need expert assessment directly to their 
local specialist psychiatric triage service. 

The Government has commenced piloting a 
specialist list in the Melbourne Magistrate’s 
Court to better meet the needs and rights 
of people with a mental illness or cognitive 
impairment. The new list is designed to stop 
people with underlying complex problems from 
continuing to cycle through the criminal justice 
system by providing them with additional long-
term supports to reduce their offending.

We will strengthen the capacity of selected 
specialist mental health services to provide better 
treatment and support to clients with severe 
mental illness to improve their recovery and 
reduce homelessness and offending behaviour. 

We are also developing a new metropolitan-
wide Aboriginal mental health service to 
improve the social and emotional wellbeing 
of Aboriginal people and their families.

A new Mental Health Bill to be introduced to 
Parliament this year, and backed up by $37 
million of funding from the 2010-11 Budget, 
will provide important consumer protection, by 
assisting people to share in decisions on their 
treatment and recovery. The Bill will regulate the 
compulsory treatment of people with a serious 
mental illness and introduce new safeguards to 
ensure compatibility with the Victorian Charter 
of Human Rights and Responsibilities. 

We have come a long way over the past 10 years 
but there is still more to do to better support the 
mental health of Victorians. Investments through 
A Fairer Victoria this year will help, particularly 
with prevention and early intervention. Working 
in partnership with people with a mental illness, 
medical experts and the wider community, 
these actions will assist more young Victorians 
in particular with timely, high quality treatment 
and support to give them the greatest 
chance to achieve a full and fast recovery. 
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Increasing options for people with a disability 

A Fairer Victoria in 2008 and 2009 together provided 
over $300 million to increase options for people 
with a disability. A series of further actions will 
improve life choices for individuals, their families 
and carers. We will expand the number of individual 
support packages to better tailor support to the 
specific needs of individuals. Resources for aids and 
equipment, particularly for children, will be further 
expanded to support integration into community life. 

As part of the second phase of the Autism State 
Plan we will implement workforce training and case 
management support. New funding through the plan 
will improve access to services and coordination of 
care for people with an autism spectrum disorder. 

Additional support will be provided for carers 
through facility‑based respite places for people 
with high support needs. This will involve the 
delivery of new facilities to support adults 
with disabilities requiring specialised 24-hour 
support as a result of high and complex needs. 

We will also provide a more timely service response 
to those who require 24-hour support through 
additional Shared Supported Accommodation 
places. New facilities will be established to cater 
for those with high support needs for whom 
independent or home-based living is not an option.

We are increasing the value of a Shared Supported 
Accomodation place to help the sector meet 
the costs associated with reorientating their 
services to more individualised approaches and 
community participation. This investment supports 
the Government’s disability reform agenda and 
commitments under the State Disability Plan and 
National Disability Agreement. (Further initiatives 
to support children and young people with a 
disability are outlined on pages 24 and 39.) 
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Public health and health promotion

We will continue the Premier’s Active Families 
Challenge which encourages families to commit 
to 30 minutes physical activity a day for 30 days. 

We will also provide funding to continue 
the ‘Go for Your Life’ Community Education 
Program mobile vans initiative to support a 
grassroots approach to the dissemination 
of healthy eating and physical activity. 

The most significant reform of Victoria’s 
public health laws in 50 years came into 
effect on 1 January with the introduction of 
the Public Health and Wellbeing Act 2008. 

All local councils are now required to have Municipal 
Public Health and Wellbeing Plans and to base 
them on data about health status and health 
determinants in their local areas. The collection 
of local government level data will allow individual 
councils to plan public health interventions that 
raise health outcomes and target disadvantage. 

The Minister for Health is required under the Act to 
prepare a State Public Health and Wellbeing Plan 
every four years – the first due on 1 September 
2011. The Act also specifies a range of avenues 
for review and appeal of public health actions 
and decisions, whether taken by state or local 
government. Under the Act, the Minister for Health 
can request that Health Impact Assessments be 
conducted on matters which they believe may 
affect the health and wellbeing of the public.

Reducing health inequalities 

The Women’s Health and Wellbeing Strategy 
2010-14 aims to improve the health and wellbeing 
of Victorian women, focussing on links between 
gender, diversity and disadvantage. By responding 
to new challenges and protecting the health of 
vulnerable women, the Strategy will support A 
Fairer Victoria’s goal of reducing health inequalities 
among women and A Right to Respect: Victoria’s 
Plan to Prevent Violence Against Women. 

We will also develop and implement a men’s health 
and wellbeing strategy to respond to the burden 
of illness experienced by men, their shorter life 
expectancy and avoidable deaths. Men are more 
likely than women to have unhealthy lifestyles 
and participate in a range of high-risk activities. 
They also use health and community services 
less, and late in an illness. The men’s health 
and wellbeing strategy will focus on the factors 
which increase men’s risk of ill-health and pay 
attention to men at higher risk, such as those 
who are young, Indigenous or out of work.

“Socio-economic status is a major predictor of 
health outcomes across all societies: the association 
between health and socio-economic status is one of 
the most consistent findings in health research.” 

Victorian Health Promotion Foundation
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Closing the gap in Indigenous  
health and wellbeing 

The Victorian Government is strongly committed 
to raising the life expectancy and quality of life for 
Indigenous Victorians. The Victorian Indigenous 
Affairs Framework is the Government’s policy 
framework for strengthening its partnership with 
Indigenous Victorians to achieve this goal. 

We will establish an Overarching Bilateral 
Indigenous Plan with the Commonwealth 
Government to support joint planning, priority 
setting and investment by both governments in 
economic and social participation. Through a 
united partnership approach with the community 
both governments will intensify efforts to 
improve life expectancy and extend the life 
opportunities of Indigenous Victorians. 

We will also provide extra support to contribute 
towards appropriate accommodation for Aboriginal 
organisations experiencing critical accommodation 
difficulties associated with the expansion of the 
professional Aboriginal health and community 
services sector. Resources will be provided in 
2011-2012 to assist priority projects to plan for 
accommodation which is vital for the provision of 
quality targeted services for Indigenous Victorians.

Tackling smoking is one of five priority reform 
areas in addressing Aboriginal disadvantage as 
part of the National Partnership Agreement on 
Closing the Gap in Indigenous Health Outcomes. 

Victorian Government funding of $8 million over 
four years has been allocated to this priority area 
and will be complemented by investment from the 
Commonwealth to drive down smoking rates. The 
Victorian Government has established a target 
under the Victorian Tobacco Control Strategy 
2009-2013 to reduce smoking by Indigenous 
Victorians by 10 per centage points by 2013. A 
number of statewide and regional anti-smoking 
projects begin in 2010 to address the high smoking 
rate in the Victorian Aboriginal community. 

We have succeeded as a community in reducing 
smoking rates by around 20 per cent since 2002. 
This means more than 176,000 Victorian adults who 
would otherwise be smoking have quit. Quitline has 
been central to this success, helping thousands of 
Victorians in the effort to give up smoking. We will 
extend funding for Quitline and improve the services 
it provides to better target Indigenous Victorians and 
other groups with a higher prevalence of smoking. 

This funding will provide employment, training 
and professional development of Indigenous 
Quitline Counsellors, support further Quitline data 
systems improvements and upgrade the telephone 
system, including voice-recording technologies. 
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Better management of chronic conditions

More Victorians are managing chronic conditions 
such as diabetes. We will extend funding for 
diabetes self-management programs to operate 
across 25 local government areas in rural Victoria. 
Additional funding will assist us deliver effective 
models of care for people newly diagnosed with 
type 2 diabetes. We will also provide additional 
funding to address increased demand for needles 
and syringes through the National Diabetes 
Services Scheme so that people with diabetes 
are not left with out-of-pocket expenses. 

We are also improving access to treatment 
for people with the Hepatitis C virus. Ten new 
hepatology nurses will be employed in key locations 
to increase the number of people receiving care and 
treatment, and to support a shared care program 
for people with Hepatitis C across the State. 

Improving access to dental care

We will also provide additional funding for new 
dental training clinics at Melton (12 chairs), 
and Mildura (4 chairs) to improve access by 
disadvantaged Victorians to high quality public 
dental care. Funding will also support the 
training of additional dental clinicians.
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Building an age friendly society 

The Government will release Ageing in Victoria: A 
plan for an age-friendly society in 2010. This 10-year 
plan will include our commitment to CALD older 
persons and will make Victoria a place where we can 
all age with dignity, enjoy active and fulfilling senior 
years, and have our rights respected and upheld. 
The plan will guide coordinated government-wide 
planning and investment to support individuals 
and communities and build age-friendly homes, 
workplaces and towns. The Government will prepare 
a Status of Seniors report every two years to assess 
how well we are meeting the three outcome areas 
of the plan: good health and well being; age-friendly 
communities; and economic and social participation.

The Government will provide matching funding 
with the Commonwealth to further expand the 
Home and Community Care Program (HACC). 
The HACC Program provides services which 
support frail older people and younger people 
with disabilities and their carers. These services 
provide basic support and maintenance to people 
living at home whose capacity for independent 
living is at risk, or who are at risk of premature 
admission to long-term residential care. Victoria’s 
HACC program is the largest and most developed 
in Australia, supporting 264,783 Victorians 
in 2008-09 – more than any other state. 

Bernadette Welley and Phyllis West participating in a mobile phone training 
course organised through Box Hill South Neighbourhood House.
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The Government will bring forward a further 1 000 
Personal Alert Victoria units. This initiative will 
ensure additional units will be available from this 
year and will dramatically reduce the amount 
of time people have to wait for a unit. Personal 
alerts are a highly valued and effective service that 
support older people and people with disabilities 
to remain in their own homes with confidence. The 
number of units funded by the Government has 
grown almost three‑fold in the past nine years, 
from 8 000 units in 1999‑00 to 22,255 in 2008‑09. 

We will fund another site through the Government’s 
Aged Care Land Bank to improve access to 
residential aged care facilities in middle and inner 
Melbourne. The Land Bank involves government 
purchasing land to deliver residential aged care 
services in areas of major shortage. Quality 
residential aged care facilities near where seniors’ 
families live are an important element in building 
an age-friendly society. This investment builds 
on $10 million previously provided through A 
Fairer Victoria for the Aged Care Land Bank. 

The Government has also extended the current 
land tax exemption for retirement villages, 
residential care facilities, supported residential 
services and residential services for people with 
disabilities to include the construction phase 
of these facilities (for a maximum construction 
period of two years). Extending the land tax 
exemption will reduce the cost of developing these 
facilities and help to improve the accessibility 
and affordability of such facilities for Victorians.

We will also redevelop the acute, primary health and 
aged care services at Coleraine Hospital onto one 
site. This will create a comprehensive, integrated 
health facility that will address the poor condition 
of the existing hospital and aged care facilities, 
and meet the needs of the local community.

We will continue our support for Men’s Sheds. 
Men’s Sheds provide opportunities for older 
men to come together to share their skills and 
wisdom and connect with their peers. They build 
the health and wellbeing of seniors and deliver 
positive projects for local communities. Funding 
is provided to develop and evaluate a model 
for sustainable support for Men’s Sheds. 

Improving access to services for seniors via 
the web is another important initiative. We will 
improve the functionality and interactive capacity 
of Seniors Online, the Government’s web portal for 
seniors. This will enable seniors to access Victorian 
Government information online through a single 
gateway. Seniors will be able to register for a Seniors 
Card online, download information directly including 
the annual Seniors Directory, and search for events 
and services. The portal’s interactive capacity will 
mean that businesses will be able to directly enter 
service information and concessions for seniors.

The Government will also extend the Homeshare 
professional matching and monitoring service 
which brings together older householders, who 
could benefit from help in the home, with mature 
individuals prepared to lend a hand in return 
for low cost accommodation. Wesley Mission 
has run a small Homeshare service in the 
southern metropolitan region for some years. The 
Government will now expand this service to the 
Melbourne metropolitan area over a three year 
period assisting hundreds more people each year.



62  	 Real support – real gains

Better alcohol and drug treatment 
and harm minimisation

The Government will provide additional resources 
for Alcohol and Drug Counselling Consultancy 
Continuing Care services to ensure that they 
remain responsive to the growth in demand and the 
complexity of issues experienced by their clients. 
These services provide therapeutic interventions 
and supports for people with a broad spectrum of 
alcohol and other drug problems. Multidisciplinary 
teams with expertise in social work, psychology, 
cognitive behaviour therapy, addiction, family 
therapy and youth work will deliver integrated 
services to break addictions and assist people to 
recover. New nursing capacity will provide medical 
support to Indigenous people. Services will be 
provided from local health hubs to reduce stigma 
and make sure that the services address the full 
health needs of people seeking assistance. 

In order to continue to protect public health, the 
Government will continue support for the 24-
hour needle syringe program at St Kilda. This 
program represents significant value for money 
with research indicating that for every dollar 
invested in needle and syringe programs, $27 is 
saved in the health system through prevention. 

If a person with severe alcohol or drug 
dependence needs to be detained to save their 
life or to prevent serious harm, it is vital that 
their rights are respected. The Severe Substance 
Dependence Treatment Bill has been developed 
to protect people in these circumstances and 
ensure we comply with the Charter of Human 
Rights and Responsibilities Act 2006. 

Under the new legislation, detention and 
treatment will provide a critical intervention 
that will give a person access to medically-
assisted withdrawal, and a chance to engage in 
voluntary treatment to assist their recovery. 

The period of detention is strictly limited to a 
maximum of 14 days with comprehensive safeguards 
including a visit from the Public Advocate as soon 
as practicable after admission to provide advice and 
assistance. A new service model will be developed 
that will include additional addiction medicine 
specialist input, increased staffing, and a six month 
intensive case management service after the patient 
is discharged. The new legislation, if passed by 
Parliament, will come into force later in 2010. 
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The Companion Card is issued to people 
with a significant, permanent disability, 
who are unable to access most community 
activities and venues without attendant care 
support. The card contains a photograph of 
the cardholder and can be presented when 
booking or purchasing a ticket at events 
and venues. Participating organisations 
issue the cardholder with a second ticket 
for their companion at no charge. The card 
increases access for people with a disability 
and assists organisations that charge an 
admission or participation fee to comply with 
existing anti-discrimination legislation.

The card has evolved from a partnership 
between the community, business and 
government in Victoria. The Victorian Network 
On Recreation and Disability (VICNORD) 
recommended the introduction of a Companion 
Card in 1997 in response to continued concern 
from people with a disability who found the 
pricing policies of many entertainment, 
leisure and recreation events to be unfair and 
over time it gained support from industry. 

In 2002 the Government funded its implementation 
and administration over the first three years. A 
year later, we established an Implementation 
Reference Group comprising representatives from 
the sport and entertainment industry, people 
with a disability, VICNORD and the Department 
of Human Services, and chaired by the Equal 
Opportunity and Human Rights Commission of 
Victoria. This group began meeting immediately to 
shape Companion Card policy and processes, and 
has provided continued assistance to program. 

The program has been fully operational since 
2004 and, following the Victorian model, is now 
operating across Australia with the launch of the 
National Companion Card in December 2009. 

More than 20,000 Victorians have been issued 
with a Companion Card and more than 1 300 
business industry participants are now affiliated to 
accept the Companion Card. Starting as a smart 
idea in Victoria and championed by Victorian 
community members and the Government, 
the card has become a passport for thousands 
of Australians to participate in community 
events, entertainment and other activities.

Victoria leading: the Companion Card and the Carer Card
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The introduction of a Victorian Carer Card 
from 1 July 2010 recognises the invaluable 
contribution of carers in our society. 

The Carer Card program is a collaboration of 
government, community and business, delivering 
valuable discounts and benefits from both 
government organisations and private business. 
Discounts will be available on products and services 
ranging from retail, education, entertainment 
and public transport to health and wellness. 

The Victorian Government understands that the 
responsibilities of carers often prevent them from 
participating in the paid workforce and this can 
make them more vulnerable to social isolation and 
reduced social activity. Recent research into the 
impact of caring on carers has identified a range of 
physical, emotional and relational impacts as well 
as broader effects on income and employment. 

The Carer Card will be issued to primary, foster and 
kinship carers in Victoria. There are an estimated 
140,000 carers who will be eligible for a Carer Card. 
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“This website shows a 
real change in attitude”
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DiVine website

It is easy to feel the passion Ben Moore has for 
writing and researching. A secondary teacher by 
profession, Ben enjoys sharing his experiences and 
interests. For over seven years Ben has suffered 
from Tendinosis, a condition which degenerates 
tendons and fails to heal. The condition has meant 
Ben has had to give up his school teaching and now 
lives with limited movement in his hands and legs.

“I still manage to work as a private tutor, 
however I find difficulty in everyday activities 
such as using public transport, writing and 
moving objects,” explains Ben. “Having a 
disability does affect your life considerably, 
but I am still able do the things I love.”

As a man who enjoys writing and 
communicating, Ben recently became involved 
with a unique website called DiVine.

DiVine is Australia’s first online community for and 
by people with a disability. Launched in late 2009, 
the website features regular contributors who write 
about a wide range of subjects, including lifestyle, 
news, arts, technology, rights and government 
policy. The website is attracting hundreds of readers 
from across Victoria every day, and all Victorians 
with a disability are invited to contribute via 
comments, polls or submitting their own articles. 

The website is published by the Victorian 
Government’s Office for Disability in the 
Department of Planning and Community 
Development. It is aligned to guiding documents 
such as the UN Convention on the Rights 
of People with a Disability, the Victorian 
Charter of Human Rights and Responsibilities 
and the Victorian State Disability Plan. 

“DiVine has provided those with disabilities 
(like myself) who find it difficult to take part in 
their physical community, with a new online 
community where they can interact with those 
who are most like them,” explains Ben.

The team of contributors reside across Victoria 
and have a range of disabilities, ages, backgrounds 
and interests. But all share a passion for people 
with a disability having the same opportunities 
to fully participate in the community.

“This website shows a real change in attitude,” says 
Ben. “It asks people to help themselves and take 
responsibility as well as encouraging innovation. 
Each person has a unique experience and DiVine 
provides an arena to share these stories.”

Improving support for people with a disability 
has been a priority for A Fairer Victoria with 
over $718 million invested to 2009-2010.

“The potential of the internet is awesome,” 
says Ben. “We have seen how, as a medium, it 
encourages individuals to share their opinions 
and offer advice to those who need it most.”

Ben hopes to see the website flourish 
as more and more users begin to find 
their voice and connect with others. 

“A community comes in various forms. As we 
move into the future we are now beginning to 
see a different, yet still very important, type of 
community develop online. For me personally, it 
has opened a new channel of communication with 
an audience who continue to enrich my life.”
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Priority Three: Improving health and wellbeing

2010-11 Budget initiative
Total $ million 
investment over 4 years

Mental Health Reform 58.7

Austin Community Care Unit (asset) 14.2 TEI

Growth in Hospital Services Package – Mental Health In-patient Beds 45.9

Disability Reform Program (excluding ECIS) 59.1

Disability Reform Program (asset) 11.1 TEI

Go For Your Life – Premiers Active Families Challenge 0.8+

Go For Your Life – Community Education Program 0.2+

Additional Support for Prevention 4.2#

Building Victoria’s Indigenous Service Delivery Infrastructure 2.0+

Early Intervention and Management of Chronic and Complex Conditions 10.2

Improving Access to Dental Care 19.9

Home and Community Care 66.7

Personal Alert Victoria 1.2*

Aged Care Land Bank – Stage 5 (asset) 2.5+ TEI

Land Tax Exemption for Retirement Villages 28.0

Coleraine Hospital Redevelopment (asset) 25.8 TEI

Sustaining Men’s Sheds 0.5+

Seniors Online 2.8

Alcohol and Other Drug Treatment Sector Reform 20.8

TOTAL 374.5

Additional actions in A Fairer Victoria 2010

National Perinatal Depression Initiative

Public Health and Wellbeing Act

Women’s Health and Wellbeing Strategy 2010-14

Men’s Health Strategy

Ageing in Victoria: a plan for an age friendly society

Homeshare Professional Matching and Monitoring Service

Victorian Indigenous Affairs Framework (VIAF) Refresh

Overarching Bilateral Indigenous Plan with the Commonwealth

Reducing Indigenous smoking rates through the National Partnership 
Agreement on Closing the Gap in Indigenous Health Outcomes

Severe Substance Dependence Treatment Bill

+ one year
* over two years
^ over three years
# over five years

TEI – Total estimated investment
 Table does not add due to rounding
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Strengthening neighbourhoods 
and local communities

Building livable communities4


